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Executive Summary 

 

Bosnia-and-Herzegovina is not a so-called tourist destination. It suffers particularly from preju-

dices linked to the recent 1992-95 war: in many foreignersô mind the country is still unsafe.  

But it is: the war ended a long time ago. Specialists from the national to the World Tourism 

Organization levels agree on its potential and on the opportunities that the development of sustaina-

ble forms of tourism would offer to its inhabitants and national economy as a supplement industry. 
 

The main tourist activities corresponding to Bosnia-and-Herzegovina (BiH) assets and context 

are rural tourism, cultural and ethno tourism, gastronomy and ecotourism, nature-based and adven-

ture tourism. There could be a wellness offer too, but the spas are still designed for a medical use. 
 

In this study we discuss about Bosnian assets for rural tourism, especially its rich natural and 

still alive cultural heritage, traditional farming and home-food processing, and the warm hospitality. 
 

Weaknesses are highlighted, such as the lack of local initiatives, the only few actions for preser-

ving the fragile heritage, the low support of representatives or the poor offer in tourist facilities. 

There are also some threats, generally in the line of the weak points: the tourist sites are not yet 

equipped to receive visitors without risks of damages, some instability in the government system 

that cannot help the tourist development, various pollutions due to the lack of standards, etc. 
 

Nevertheless, the opportunities to enter the tourist market and to benefit from funds support are 

very interesting: nowadays tourist trends tend to look for similar elements as what BiH can offer, 

and the country and even the private initiatives will easily receive financial and technical support. 

The association Alterural has just been created in the purpose to contribute at the national level 

to the development of rural tourism in BiH. They have already elaborated a part of their action plan 

and started to set actions in place in order to develop their expertise and support the stakeholders. 

 

 

Context of the study: 

This Study of rural tourism in Bosnia and Herzegovina is the final work realised at the end of the 

four-months-long internship period of a ñTourism and Environmentò Masterôs degree French 

student within Caritas International Belgium ï Balkan missionôs team (who initiated and supported 

the creation of Alterural  in partnership with Caritas Bk BiH). 

 

Method: 

The authorôs acknowledgment results from her contribution to the activities of Caritas International 

Belgium ï Balkan missionôs and future Alteruralôs teams: data bases realization, attending meetings 

and seminars, field visits in Fojnica and various regions of Bosnia and Herzegovina, meeting 

stakeholders at different scales and project owners, conception of the Fojnicaôs rural tourism map 

tourist brochure, and thanks to her background in the tourism domain and the reading of reference 

studies about the subject and the field, with the support and advices of Caritasô team.  

The last period of her internship focused especially on the writing of the present study, along with 

visits on the field in very various Bosnian areas, in order to see existing and planned rural tourism 

projects in the surroundings of Trebinje, Blagaj, Pale, Zenica, Travniké and to meet their initiators. 

These visits allowed her to complete what she found out during the previous months of her stay in 

Bosnia & Herzegovina, and to confront it to the met stakeholdersô points of view. 

There is more information about the places visited and our observations in appendixes 5, 6 and 7. 
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Map1 of Bosnia and Herzegovina 

 

 

 

 
 

                                                
1 Source: United Nations, http://www.un.org/Depts/Cartographic/map/profile/bosnia.pdf, July 13th 2009 

http://www.un.org/Depts/Cartographic/map/profile/bosnia.pdf
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Introduction  

 

Tourism is a dynamic industry in Europe, which has continuously grown: it was born in Europe 

and the European region keeps being the worldôs top tourist destination with ñover 54% of all 

international tourist arrivals and 51% of international tourism receiptsò 
2
.  

 

Tourism is a cross-cutting sector involving very various services and professions, linked to 

many other economic activities. ñMainly dominated by [Small and Medium-sized Enterprises], it 

accounts for 4% of the Communityôs GDP, with about 2 million enterprises employing about 4% of 

the total labour force (representing approximately 8 million jobs). When the links to other sectors 

are taken into account, the contribution of tourism to GDP is estimated to be around 11% and it 

provides employment to more than 12% of the labour force (24 million jobs).ò 
3
   

So, when tourist dynamics develop in an area, it is not only benefiting to the tourist activities in 

themselves but the whole economy is also concerned. When the stakeholders are locals or local 

scale-oriented, it is a very interesting and lasting support to the local development. ñAccording to 

forecasts by the World Tourism Organisation (WTO), the number of tourists in Europe is expected 

to double in the next 25 years. By 2020, there will be more than 700 million cross-border tourist 

arrivals a year. In economic terms, this corresponds to an annual growth rate of 3% and an 

increase of 100,000 new jobs a year, as experienced in the past few years.ò 
4
  

 

The experts say that ñforecasts for international tourist arrivals 2010ï2020 favour South-East 

Europe [SEE] in increased market share of European arrivalsò. 
5
   

Already, ñFrom 1995-2004 the part of the SEE Region of which BiH is a part, was the fastest 

growing region in Europe (+6.5 % of GDP growth - 1995-2004).ò 
6
   

ñThe [Europeôs 5%] growth in arrivals in 2007 was due in significant part to Southern and 

Mediterranean Europeôs strong performance (+7%). In particular, the Balkan states were among 

the stronger players ï Serbia (+48%), Montenegro (+160%), Bosnia and Herzegovina (+20%), 

and the Former Yugoslav Republic of Macedonia (+14%).ò  
7
 

 

 

Ecotourism, rural tourism, adventure tourism, cultural tourism, solidarity tourismé are some 

examples of ñalternative forms of tourismò, versus the massive ñSea, sand, sunò tourism. 

Nowadays, more and more tourists look for new destinations and for more sustainable forms of 

holidays. The European Commissionôs report highlights that: ñ'Alternative' forms of tourism [é] 

are booming. According to 1999 figures they are growing almost three times (8%) as fast as the 

classic tourism market. Recent market surveys reveal that more and more people are interested not 

only in trying out new places but also in discovering different forms of tourism. They are also 

placing greater emphasis on quality products, more environmentally conscious forms of tourism.ò 
4
  

 

Bosnia-and-Herzegovina is one of these ñnew destinationsò that can develop their tourism in a 

sustainable way by targeting ñalternative forms of tourismò. 

                                                
2 World Tourism Organization (UNWTO), 2008, p.5 
3 European Commission, http://ec.europa.eu/enterprise/tourism/index_en.htm, July 15th 2009. 
4 European Commission ï Enterprise and Industry ï Tourism, 2002, p.1  
5 Emerging Markets Group, 2006a, p.4 
6 Consortium ORGALIS and BCEOM, 2007, p. 14 
7 UNWTO, 2008, p.5 

http://ec.europa.eu/enterprise/tourism/index_en.htm
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Numerous studies of the current tourist situation of Bosnia-and-Herzegovina have already been 

realised, by various donor organisations and with different perspectives, so much so that some 

specialists say that ñfurther analysis will not uncover anything new.ò 
8
    

But, if this comment seems accurate, as these analyses studied the past, present and forecasted 

BiHôs tourism industry with appropriate advises, no one concerned rural tourism specifically. 

 

Alterural aims to be the association for the development and the professionalization of 

rural tourism in BiH . (see appendix n°1) Therefore, it has to develop and offer a specific expertise 

contributing to the Bosnian stakeholders in the rural tourism sector (families, tourist offices, small-

sized businesses, municipalities...). Its creation has been initiated by Caritas Bk BiH and the Caritas 

International Belgium ï Balkan missionôs team who focuses its actions for the development of 

sustainable agriculture and eco-agrotourism in Fojnica municipality (Central-Bosnia Canton).  
 

Since 2007, this territory has served for the team as a ñlaboratoryò for pilot projects in the rural 

tourism field: advices and support for creation of guest-houses, ñFojnicaôs rural tourism mapò 

published with the implication of the Tourism Association of Central Bosnia Canton, ñFood and 

medicinal plantsò interpretative panel realised with Miraglobal (consulting agency specialised in 

environment), about 100 km of hiking paths marked in the Vranica Massif by the mountaineering 

association PD Vranica, support to producersé all actions that have been very useful for 

developing an accurate experience, well-fitting to BiHôs context, stakeholders, potentials, domestic 

and international markets, etc. and a strong basis for extending such projects and expertise.  

Their conscience of the need for a sustainable national reference structure appeared very fast, 

because of the deficiency in organization and expertise in the rural tourism sector in BiH. Alterural  

aims to fulfil these tasks, to make the sector visible and to reinforce and support the professionalsô 

skills and initiatives (stakeholders network, resource-centre of expertise, pilot projects, trainingsé). 

 

BiHôs great assets for rural tourism are very numerous and obvious, at the local as well as at the 

national levels, and it is evident that the rural tourist activities represent a good opportunity for 

Bosnian economy and development, at the individual as well as at the countryôs scales. 

Indeed, ñbesides growth and jobs creation, tourism plays an important role in the development 

of the vast majority of European regions. Infrastructure created for tourism purposes contributes to 

local development, and jobs are created or maintained even in areas in industrial or rural decline, 

or undergoing urban regeneration. Sustainable tourism plays a major role in the preservation and 

enhancement of the cultural and natural heritage in an ever expanding number of areas, ranging 

from arts to local gastronomy, crafts or the preservation of biodiversity.ò  
9
 

 

 

- Trends and overview of tourism in Bosnia-and-Herzegovina (BiH)  

Bosnia-and-Herzegovina (BiH) is one of these countries emerging in the tourist market, with an 

considerable forecasted growth: ñthe World Tourism Organization (WTO) has ranked BiH among 

the group of countries with the highest anticipated annual growth, estimating annual growth rate 

at the level of 10,5 %. [é]; it is projected that BiH, in terms of the growth of tourism, will have 

the third highest growth degree in the world until the end of 2020ò 
10

.  

                                                
8 Emerging Markets Group Ltd., 2006b, p.1 
9 European Commission, http://ec.europa.eu/enterprise/tourism/index_en.htm, July 15th 2009. 
10 WTO, Annual growth projections 1995-2020 in FIPA BiH, 2005, p.10  

http://ec.europa.eu/enterprise/tourism/index_en.htm
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The steady raise of BiHôs tourism, forecasted by the World Tourism Organization, seems very 

plausible, since the tourist arrivals and nights have quite steadily increased since 2000, especially for 

the foreign tourists part, as show the following graphs 
11

: 
 

Figures 1 and 1ô: 

Annual tourists arrivals in Federation of BiH

0

50

100

150

200

250

300

350

400

2000 2001 2002 2003 2004 2005 2006 2007 2008 Year

T
o

u
ri

s
ts

 a
rr

iv
a
ls

 (
' 
0
0
0
)

TOTAL

Domestic

Foreign

Annual tourists arrivals in Republika Srpska
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Figures 2 and 2ô: 

Annual tourists nights in Federation of BiH
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Annual tourists nights in Republika Srpska
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Plus: ñBiH tourist destination, with its diverse and unspoiled nature, rich historical and cultural 

heritage, closely matches the new trends of market travel. As a result, tourism has a potential for 

development and, if adequately planned, can play a significant role within the country economy. 

The country has major tourist assets to offer for those people who seek different experiences, 

away from the crowd, whether they are lovers of skiing, rafting, [é] or patient bird-watching.ò 
12

 

 

 

NB: The official tourist data (arrivals and nights) are collected ñon the basis of monthly reports submitted by 

business entities or parts of business entities that provide accommodation services to tourists or act as 

agenciesò. Like the World Tourism Organisationôs criteria, is considered as a tourist ñevery person who, 

outside his place of permanent residence spends at least one night in a hotel or some other accommodation 
facility for reasons of rest, recreation, health, study, sport, religion, family, business, public tasks or 

meetingò 
11

. The foreigners only passing through BiH, even if they take their lunch in a Bosnian restaurant, 

seem to not be considered. People spending their holidays at their familyôs or friendsô home are not counted; 
neither  the ones camping or sleeping in private guests accommodations. 

                                                
11 Graphs realised thanks to the official data: Federation of Bosnia and Herzegovina ï Federal office of statistics, 2008 
and 2009 ; Republika Srpska - Institute of statistics, 2005 and 2009. 
12  Consortium ORGALIS and BCEOM, 2007, p. 19 
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The four previous figures illustrate the great rise in BiH tourism during the nine past years. We 

can estimate that this rise is even greater in reality, since the huge part of people camping, staying at 

relativesô homes or in private guest rooms are not considered by these statistics, when these 

practices are not negligible regarding what people (domestic as well as foreign tourists) actually do.    
 

Plus, we want to recall that in 1995 the tourist rate was of 0. Consequently, we must keep a 

critical look on the WTOôs previsions: an overage 10,5% growth from 1995 to 2020 when a country 

starts from 0 is not comparable with a similar rise but starting from a certain amount of tourists! 
 

So, this impressing 1995-2020 predicted average annual growth in Bosnian tourism rates does 

not necessarily mean that the tourists amount will reach a remarkable rate compared to other 

countries in the world, but that it will significantly grow away from its 0 tourist situation in 1995. 

 
As a matter of fact, the tourist sector in BiH has until now encountered some difficulties 

compared to its neighbours, as for instance the Consortium ORGALIS and BCEOMôs study reports: 

ñIn spite of the growth in the foreign market, Bosnia-and-Herzegovinaôs visitor numbers are 

amongst the lowest in the region. The country still has difficulties to find its place in the 

international market (due to the access limitations; road and air routes and the negative image of 

the country). The openings that have appeared for its neighbouring countries (Croatia, Serbia-

Montenegro, Slovenia) have not materialised in BiH. The absence of a clear tourism policy [in 

particular] does not encourage foreign tour operators, investors and individual visitors.ò  
13

 

 

During the conference about tourism development taking place in Belgrade, in May 2009, 

Goran Brļkaloviĺ, BiH Foreign Trade Chamber's Department of Tourism, said that: ñIn the gross 

social product (GDP) of BiH, tourism participates only with 2.85%, due to which the BiH can not 

be considered as a tourist country. To be called a tourist country, tourism must be about 10% of 

share in GDP of BiH. Basic problem for the development of tourism in BiH is that the country has 

no single national strategy, an institution for the development of tourism and unique legal rules. 

Without a strong regional cooperation in this domain, countries in the region can not meet in the 

world tourist market, which is why it is necessary to create a regional tourist product.ñ.
14

 

Mr Brļkaloviĺ made clear that the lacks of a ñsingle national strategyò and of an ñinstitution 

for the development of tourismò are important questions and obstacles to Bosnian tourism growth.  

We can see that he confirms in a more general perspective what Alteruralôs initiators found out 

concerning rural tourism and aim to fill in with this association. 

 

 

ñBiH [is] « (Europeôs) last great undiscovered tourism destination èò 
15

 

 

The recent studies about tourism in the country all highlight Bosnia-and-Herzegovinaôs great 

but underdeveloped potential for tourism. 

                                                
13 Consortium ORGALIS and BCEOM, 2007, p. 14 
14 BiH RSS, http://www.bih-rss.net/article_bih_ove_godine_o%E8ekuje_pad_turizma__1856041.htm, June 23rd 2009 
15 Paddy Ashdown (former High Representative) in Emerging Markets Group, 2006a, p.2 

http://www.bih-rss.net/article_bih_ove_godine_o%E8ekuje_pad_turizma__1856041.htm


Alterural  ï July 2009 ï A study of rural tourism in Bosnia-and-Herzegovina 9 

According to these reports, the main tourist activities concerning BiH are: 

- Winter tourism : especially ski (Bjelasnica and Jahorina moutains, with the two 

main ski resorts, but also smaller ski resorts like RC Brusnica nearby Fojnica), but new activities 

are being developed, like ice climbing (Extreme Sports Club Scorpio, in Zenica) or snowboard 

(Snowboard club Underboard, in Travnik). 

- Religious tourism: pilgrimages, especially in MeĽugorje for Catholics (worldwide 

famous site dedicated to Virgin Mary), Ajavatovica for Muslims (over five centuries of existence) 

and for example the monastery of Tvrdoġ (nearby Trebinje) for Orthodoxs. 

- Cultural tourism : thanks to its localisation, BiH is at the cross-roads of western and 

eastern cultures, reinforced by the fact that it belonged to various cultural entities during its history 

(for example: Ottoman and Austro-Hungarian empires both influenced Bosnian culture and 

architecture). Cultural events are organised and attract much public (ex: Jazz Fest in Sarajevo).  

- Spa and wellness tourism: Bosnian spas are very famous in the Ex-Yugoslavian 

region. Most of the spas are state medical centres, but many tend to develop leisure and wellness 

offers (ex: Reumal and Aquareumal state and private structures are building an Aquapark (Fojnica)). 

- Sport and adventure tourism: the mountaineering, rafting, and other extreme or 

adventure sports associations are very dynamic, and these activities can still be much more 

developed. Plenty of tourist agencies integrate their services in their offer. 

 

- Eco- and Rural tourism: all experts agree on BiHôs great assets for ecotourism and 

rural tourism, and on the fact that these underdeveloped sectors are of great interest. 
 

 

- Alteruralôs definition of rural tourism 

ñRural tourism is, within the global tourism economy, the tourist promotion of 

countrysides, their natural resources, the cultural heritage, the rural architecture, the 

arts and crafts, the village traditions and the regional products, which illustrates the 

regional identities. 
 

It covers the customersô needs concerning hospitality, accommodation, catering, 

leisure activities, preserved environment, events and various services. 
 

Being developed in areas with a low population density where natural environment 

predominates, it aims a sustainable local development, ensuring social and economic 

benefits to the local communities and the maintenance of the rural heritage. 
 

It is grounded on a look for the authentic experience allowing an interaction and an 

exchange with the territory and its inhabitants.ò 

 

 

Tourist practises evolves, with new tendencies, and rural tourism is concerned: ñSo far, the sea 

is the most popular choice (63%), but a significant number of Europeans also cite the countryside 

(23%) as a preferred destination.ò 
16

 

                                                
16 European Commission ï Enterprise and Industry ï Tourism, 2002, p.4 
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This interest for rural tourism is directly linked to nowadays lifestyles which are mostly urban.  
 

Indeed, unlike the ones looking for holidays in famous and generally crowded urbanized places 

such as beaches in summer or ski resorts in winter, the rural tourists expect a real change from their 

usual environment and rhythm of activities. They also, more or less consciously, want to meet again 

with the shared memory of traditional lifestyle and activities in rural areas that are commonly 

associated with the idea of a healthy and ñnaturalò life, versus their urban ñartificialò life.  

 

ñExpressions of Rural tourism, agro tourism, and village tourism are used [é] as synonyms by 

experts and developersò 
17

.  We could add the terms of ñgreen tourismò, and even ñecotourismò for 

instance. Actually, tourism in rural area is considered as a whole, a panel of activities taking place 

in the countryside, including accommodation, farming and farm products selling, natural and 

agricultural surroundings, outdoor activities, as well as village lifestyle, architectural heritage, etc. 
 

 It aims a sustainable development at the local scale, and offers a great opportunity to rebalance 

the economy and to slow down the rural exodus phenomenon thanks to the possibility to valorise 

these lifestyle and environment which were still recently depreciated and now regain interest in 

city-dwellersô eyes, at least as a destination for their holidays.  

 

Considering that the main target for rural tourism is tourists from urban areas (the majority of 

nowadays citizens), some specialists talk about a ñnew city ï country solidarityò 
18

.  

In Bosnia & Herzegovina, Rural tourism can even meet very closely the definitions and 

practises of fair and solidarity tourisms, especially on foreign visitorsô point of view, because they 

can see in their tourist activity the occasion for giving some support to the families still living in the 

countryside with traditional activities and low incomes. Indeed, agrotourism offers interesting 

possibilities for a complementary income besides farming. 
 

ñTourism based on solidarity aims at leading the tourist to a form of concrete solidarity 

with the local host populations. It can have various aspects, such as supporting a 

development project, envisaged in the long run since it is a guarantee of achievement and 

durability of the solidarity actions. [é]  

Fair Trade tourism is inspired by fair trade principles. It focuses more particularly on 

the participation of host communities in democratic decision making, in eco-friendly 

production systems and in fair wages for local servicesò. 
19

 
 

The first definition emphasizes the positive role which can be played by responsible tourists 

during their visit or stay, especially for helping projects with a solidarity dimension. This is the 

general definition, mostly concerning tourism in developing southern areas such as Africa, Asia, 

South-America. In the situation of Bosnia & Herzegovina, we have to retain that the simple facts of 

buying the food products directly at the farm or on the market instead of in the store, or sleeping in 

a guest-house rather than in a hotel, are very positive actions, which present the advantages of being 

a direct support to the hosting population, without requiring huge investment from the visitor. Plus 

it enhances the tourist experience by favouring meetings and interactions with the local people.  

                                                
17 Pakurar M., Olah J., 2008, p.777 
18 Euroter, 1992 on http://www.source.asso.fr/index.php?id=tourisme-rural_definition, March 16th 2009 
19 ÉVEIL - Responsible tourism and leisure time,  http://www.eveil-tourisme-responsable.org/uk/responsible-tourism-

definition.php, July 12th 2009 

http://www.source.asso.fr/index.php?id=tourisme-rural_definition
http://www.eveil-tourisme-responsable.org/uk/responsible-tourism-definition.php
http://www.eveil-tourisme-responsable.org/uk/responsible-tourism-definition.php
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The fair-trade tourism definition concerns even more the places where human rights are really 

not respected, and where tourism activities usually exploit the local populations and resources. But 

what is underlined and interesting in our case, is that tourism must be developed with the hosting 

population and not regardless to their will, and in the respect of the environment in its broad sense. 

These perspectives are good guarantees for a sustainable development of tourism, thanks to the 

look for the balance between the three ñsocialò, ñeconomicò and ñenvironmentalò dimensions.  

 

 

 

Since BiH is an emerging tourist destination, it has the opportunity to observe the others 

destinationsô development feedbacks in order to start with strong basis by avoiding othersô previous 

mistakes. Bosnia-and-Herzegovina also has the chance to be able to choose the image(s) which it 

wants to develop on the tourism market: 

 
 

 
 

   

The BiH Federal Ministryôs Tourism Strategic Plan 2009-2018 considers 

that the top priority sectors are: Rural tourism, Cultural and ethno 

tourism, and Gastronomy, before Sport and adventure tourism. 20 

 

 

 

 

 

The video advertisement campaign Enjoy LIFE ï Bosnia-and-Herzegovina 

on the TV-CNN channel highlighted all main tourist assets of BiH. 

A lot of these great features also concern rural tourism. 

                                                
20 According to conferences at Mostarôs international tourism fair, April 2009 
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1. Bosnia & Herzegovinaôs main assets for rural tourism 

 As we have just pointed out, rural tourism takes place in countryside areas, and aims a true 

meeting between the tourist, the territory with its own ñpersonalityò and activities, and the people 

there, in order to enhance the sustainability of life in the countryside and the local development.  

 Plus, in Bosnia-and-Herzegovina, rural tourism can get close with solidarity and fair tourism. 

 

 ñRural tourists want to learn about local culture and habits, including cuisine, professions and 

customs. [é] They wish to diversify their holidays and combine several activities, cultural circuits, 

walking or biking hikes, sport, contacts with the families, in a nice atmosphere.ò 
21

 

 So, rural tourism includes all the activities ñof a person travelling and staying in rural areas 

(without mass tourism) other than those of their usual environment for less than one consecutive 

year for leisure, business and other purposes (excluding the exercise of an activity remunerated 

from within the places visited).ò 
22

 and can be schematized as a complex system of definitions: 
 

Fig.3  
23

 

 
ñExamples of micro businesses and SMEs* involved in rural tourism are: 

- Accommodation including Bed and Breakfasts, holiday cottages and flats, camping 

and caravan sites; 

-  Recreation including nature trails, wildlife watching, water sports and other 

outdoor pursuits and activities; 

-  Farm shops selling farm produce and locally crafted goods.ò 
24

 

                                                
* SMEs: Small and Medium-sized Enterprises 
21 Translation http://www.ecotourisme-magazine.com/la-bulgarie-mise-sur-le-tourisme-rural-et-sur-lecotourisme, 2009 
22 European Environment Agency, http://glossary.eea.europa.eu/terminology/concept_html?term=rural%20tourism 
23 in Pakurar M., Olah J., 2008, p.779 
24 The Scottish Parliament ï The Information Centre, 21 August 2002, p.3 

http://glossary.eea.europa.eu/terminology/concept_html?term=tourism
http://glossary.eea.europa.eu/terminology/concept_html?term=environment
http://glossary.eea.europa.eu/terminology/concept_html?term=year
http://glossary.eea.europa.eu/terminology/concept_html?term=business
http://www.ecotourisme-magazine.com/la-bulgarie-mise-sur-le-tourisme-rural-et-sur-lecotourisme
http://glossary.eea.europa.eu/terminology/concept_html?term=rural%20tourism
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 Ecotourism, nature-based tourism, adventure tourism, outdoor sportsé can be considered as 

rural tourism activities since they participate to rural areas tourist dynamism.  

 

 As simple visitor, one can easily notice how obvious it is that BiH presents great assets for the 

development of these activities. So we can understand that specialists and studies emphasize that 

the country has much to offer for each component of the rural tourism system: 
 

 

- Agriculture and Nature 

Bosnia-and-Herzegovinaôs landscapes are sculpted by mountains and valleys, abundant springs, 

waterfalls and lakes, forestsé: untouched ñwildlife and scenery within touching distanceò 
25

.  

They have also been modelled by human traditional rural activities, since most of BiHôs 

territory is of rural type and ñ60% of the population is involved in agriculture and rural based 

activitiesò 
26

. There is no doubt that the landscapes perfectly correspond to the ñidealò rural scenery 

that oneôs imagination has kept from previous centuryôs memories and common tales.  

 

Landscapes, vegetations and natural wild species are very diverse for such a small territory, in 

particular thanks to the variations of the rocks and substratum and the actions of tectonic or erosion 

phenomena, that created diverse milieus which are exposed to different climatic conditions and use.  

Wild predators such as wolves and bears still live in Bosnia & Herzegovina, while they are very 

rare or disappeared from most of the European countries. Very rare endemic plants also grow here.  

 

Despite the land mining and de-mining due to the recent war, the pollution due to the non-

awareness of the people who still throw away their garbage anywhere, and the non-well 

standardized industry, one can notice that BiHôs nature is pretty well preserved.  

In particular, since the agriculture is not yet too much modified by the agrochemical 

productivity methods, it helps preserving a very diversified and balanced natural environment. 

 

Natural assets of BiH in comparison to the rest of Europe are perhaps its main richness. 

 

 

ñThe NEAP [National Environment Action Plan] emphasises Bosnia and Herzegovinaôs rich 

biodiversity, [é] due in principle to the 3 distinct climatic and geological zones, from the Mediter-

ranean to the Alpine-Nordic regions. The high diversity of landscapes includes the following: 
 

- Mediterranean (Neum-Klek) 

- Supra-Mediterranean (lower Neretva, southeast and southwest Herzegovina) 

- Mediterranean highland (eastern and western upper Herzegovina) 

- Pannonian (Posavina) 

- Highland (central, eastern and western Bosnia) 

- Mountain. 
 

[é] The NEAP stipulates that protection of vulnerable areas can be best implemented if they are 

given protected area status.  
 

Following are categories of nature currently protected in Bosnia and Herzegovina: 

                                                
25 Consortium ORGALIS and BCEOM, 2007, p. 24 
26 Caritas International Belgium ï Balkan mission, February 2009, p.5 
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Fig.4 

Group Protection Category Quantity Sub-group Quantity 

I Strict natural preserve 3   

II  Managed natural preserve 2   

III  National Park 2   

IV Special preserves  Geologic 2 

Botanic 5 

Ornithological 1 

V Natural landscapes preserve 9   

VI Herbal species 7   

VII Animal species  Songbirds 153 

Wading birds 66 

Birds of pretty 38 

Other 5 

VIII  Monuments of nature  Geologic 3 

Geomorphologic 65 

Paleontologic 1 

Individual trees 21 

Tree  
  

1 
 

 

 The NEAP calls for a strategy for eco-tourism development in Bosnia and Herzegovina.ò  
27

 

For sure, rural tourism organised and run in a responsible way responds to this ñcallò of the 

National Environment Action Plan for environment-friendly tourism. 
 

 

- Traditions  

One of the most impressing experiences in BiH is that a lot of traditional habits are still alive, 

especially in countryside areas. This is for sure a great asset for rural tourism.  

Indeed, tourists who are interested in rural tourism mainly come from urban areas, and they 

generally wish to re-discover the traditional techniques and way of living, especially if they are 

foreigners to Bosnia & Herzegovina. 
 

These kept traditions concern: 

- Agriculture , for instance the farmers seasonally establishing their home in the 

mountain during the migration of their livestock to summer pasture, work with plough 

horses, hand seedling, home-made products with tendency to self-sufficiency, etc. 

- Knowledge in medicinal home-grown and wild plants; 

- Events, like village festivities, religious ceremoniesé 

- Popular beliefs and sayings; 

- Markets, with for example small-sized home-grown or collected production sold along 

the street or the road, with or without a stand; 

- Arts and crafts, for instance hand-made carpets, woollen socksé; 

- the Environment and landscapes, especially through traditional agriculture; 

                                                
27  Consortium ORGALIS and BCEOM, 2007, pp. 57-59 
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- Catering, with famous or less known traditional dishes; 

- Etc. 

 
 

Nowadays tourism trends highlight personal genuine experience and rediscovering traditional 

lifestyles. As most of the traditions disappeared from daily life in the other European countries, 

this is really a good advantage for Bosnia & Herzegovina, especially compared to the other rural 

tourism destinationsô offers in Europe which generally cannot present authentic lifestyles anymore.  
 

Plus, any citizen of the European continent can feel concerned by this offer, since BiH is 

located at the crossing of influences between western and eastern cultures and traditions. 
 

It may favour the opportunity for BiH to create its special place in the rural tourism market.  

 

 

- Gastronomy/ Regional products 

 The most famous Bosnian dish is certainly pita, a traditional meal since Ottoman times. The 

different sorts of ñpitasò are: Burek (meat-filled), Zeljanica (filled with spinach and cheese), Sirnica 

(fresh cheese-filled) and Krompiruġa (filled with potatoes and spices).  

 But there are lots of other typical Bosnian dishes from different cultural influences (Turkish, 

Austrian, Hungarian, etc.), most of which are only prepared at home or in the countryside inns. 

 

 We mentioned previously that the agriculture in BiH, especially in mountainous rural areas, is 

still mostly run in a very traditional way: horse-ploughing, hand-seedling, hand-harvesting, home-

production of the seeds, farm-manure spreading, home-transformation of the raw ingredients, and 

very often a tendency to self-sufficiency at least for some food products. 

 Thanks to these practises, one can try in BiH quite exceptionally tasting food, in particular 

concerning meat (veal, lamb, chicken, porké), cheeses (smoked, freshé) and other milk products, 

but also vegetables and fruits naturally produced in an organic way. 

 

 It is especially in the countryside that one can find the most diverse and tasty food products 

whether they are bought raw on the market or in farms, or prepared by restaurants, inns, or hosts. 

 

 

- Culture  

We said it already, Bosnia & Herzegovina is geographically and historically located at a cross-

road between Western and Eastern cultures and civilizations.  

It has known very various regimes like empires, communism and, presently, democracy.  

 

BiH also presents the particularity to be populated by three main communities with three main 

religions: Bosniaks mostly Muslims, Croats mostly Catholics and Serbs mostly Orthodoxs.  

There are minorities too, like Roms, who are more or less well integrated, but surely influenced 

the culture in a way, for instance concerning music, via their centuries-long presence. 
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 ñThe museums and galleries in Bosnia and Herzegovina are not filled with renaissance or 

romantic paintings but rather with the living forms that represented everyday life. Contemporary 

art has been a key influence in the cultural revolution that has taken place in the last half of the 

20th century. Culture in the centuries leading up to this revolution can be visited today as a living 

museum through the architecture, traditional dress, stone carvings, pottery and jewellery, and 

sacral places. The culture of Bosnia and Herzegovina will not be found hanging from the walls of 

a museum but can be seen in the intricate paintings of the mosques, the beautiful woodwork of 

traditional furniture, or the magnificent stitch of the highlanderôs attire. It is this mix of old and 

new creative forms that sets Bosnia and Herzegovina apart from its European neighbours.ò  
28

 

 

In the preliminary SWOT analysis of the Cultural tourism in Bosnia & Herzegovina ï 

preliminary findings study, the author noticed as strengths the following Bosnian characteristics: 
 

 

ñ -  The BiH asset base includes a distinctive cross-cultural architecture and a multi-

cultural traditional population.  There is no comparable cross-cultural portfolio of 

tourism assets in all of Europe.  

  -  The Ottoman influence makes BiH unique in Europe.ò  29 

 

 

- Architecture  

 In the countryside, and even though the recent war caused destruction in a lot of areas, there are 

cities and villages presenting a very homogeneous traditional architecture, or at least some traditio-

nal buildings (houses, barns, religious buildings), and vernacular heritage (bridges, stone wallsé).  

 

 Some villages are considered as unique, like Lukomir, this very famous village in Bjelaġnica 

Mountain which is year-long inhabited, or the mountain houses around Prokoġko Jezero. 

 

ñLukomir is Bosniaôs highest village at 1,469 meters, with its ancient stecci (medieval 

tombstones), where villagers stick to the ñold wayò of doing things. Traditional dress, the 

occasional turban and fez are still worn and go hand in hand with the more contemporary 

blissô of everyday life, electricity and running water. [é] Here you will have a peek into the 

lifestyles traditions of the Bjelasnica highlanders that have survived since ancient times.ò 
30

 

 

  

 This built heritage is very often not in good conditions and is threatened by becoming ruins or 

destroyed: if it is not because of rural exodus or the consequences of battles, it is because people 

prefer to construct modern brick houses or do not have enough money to maintain the old houses. 

                                                
28  BH Tourism, http://www.bhtourism.ba/eng/culture.wbsp, June 27th 2009 
29  Emerging Markets Group, 2006a, p.4 
30 Greenvisions, http://www.greenvisions.ba/gv/clanak.php?lang=2&ids=95, June 25th 2009 

http://www.bhtourism.ba/eng/culture.wbsp
http://www.greenvisions.ba/gv/clanak.php?lang=2&ids=95
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 It seems that most of Bosnian people are not very conscious of the quality and the interest, even 

the importance of preserving this heritage. It is important for their history and their identity, though. 
 

 It can also be seen as an opportunity for tourist business. Indeed, rural tourists (especially if 

they are foreigners) generally seek accommodation in traditional buildings, and would give priority 

to the typical hosting, particularly in BiHôs context with still alive traditional activities. 

 

 

- Outdoor activities 

  

 The Bosnian environment and relief offer perfect opportunities for all kinds of outdoor 

activities, whether the activity uses it as support, or simply as frame. 

 

 - The numerous rivers and canyons offer great opportunities for rafting, swimming, canoeingé  
 

 In 2005, BiH hosted the European Rafting Championship, and very recently, in May 14-24
th
 

2009, the World Rafting Championship took place in Banja Luka on the Vrbas river and in Foļa on 

the Tara river. These rivers present very technical assets for the competition that was divided into 

four parts (downriver, sprint, head-to-head (H2H) and slalom). 
 

 This world championship was not only a successful sport event; it was also a good opportunity 

in a tourism perspective. Indeed, ñseveral thousand spectators attended the event in Banja Luka 

and in the town of Foļa. [é] Banja Luka Mayor Dragoljub Davidovic [said:] óóWe have really 

shown our rich diversity, and we will have this event in our hearts and minds for a long time to 

come. [é]ôô. The beautiful countryside and the warmness of the locals painted a much different 

picture for participants who may have only known about the country through news broadcasts that 

highlight its political and economic hardships. [The Canadian female competitor DôAstous was 

very enthusiastic:] óóWe were particularly surprised by the colours of the rivers here. The canyon is 

beautiful and so are the surrounding mountains. But it is the people that I like the mostôô. 
31

  
  

 The President of the International rafting federation thinks that it will stay one of the most im-

pressing championships in the discipline; with more than 600 competitors from 35 countries, it was 

ñthe highest number of participants in all the rafting championships that have been organised until 

nowò 
32

 ï all participants who can give witness of their good experience in BiH once back home. 

 

 - Bosnian mountains are accessible by walk or even by car.  

  

 During the winter, they are ideal for ski, snowboard, snowshoes trekking, ice-climbing, etc. 

 ñThe Sarajevo region, surrounded by mountains covered in deep snow for more than 100 days 

a year, could never escape the attention of winter sports fans. Even in the Ottoman Empire, the 

sport of »liguranje« ð the predecessor to the luge ð was popular, and the Austro-Hungarian 

occupation brought skiing, skating and contemporary luge. Between the two wars, the nearby 

mountains were filled with ski enthusiasts who built mountain lodges and ski jumps, and who, in 

1937, organized the first Yugoslav Ski Rally at Pale and Mt. Jahorina.ò 
33

 
 

 Other major winter sports events have been organised since, especially the XIV
th
  Olympic 

Winter Games, that took place in February 6-19th 1984 in Sarajevo (at that time, Bosnia-and-

Herzegovina was still part of the former Socialist Federal Republic of Yugoslavia).  

 The famous massifs at Sarajevoôs hand were support of the various events: alpine ski events 

were in Bjelasnica (2067 m above sea level) and Jahorina (1913 m) mountains; the Igman Mount 

                                                
31 http://www.setimes.com/cocoon/setimes/xhtml/en_GB/features/setimes/features/2009/06/23/feature-02, June 16th 09 
32 Translated from Courrier des Balkans, http://balkans.courriers.info/article12966.html, June 16th 2009 
33 Organising Committee of the XlVth Winter Olympic Games 1984 at Sarajevo, 1984, p.4 

http://www.setimes.com/cocoon/setimes/xhtml/en_GB/features/setimes/features/2009/06/23/feature-02
http://balkans.courriers.info/article12966.html
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(1502 m) was equipped for cross-country skiing, Nordic combined and biathlon (with Ski Jumping 

platforms); bobsleigh and luge were organised on Trebevic mountain (1627 m). 

 

 During the nice weather seasons, these mountains are ideal for pedestrian hikes, rock climbing, 

mountain biking... and even for paragliding. 

 

 - In the areas where mountains are not that high and steep, plenty of other outdoor activities 

might find perfect support and surroundings: biking, horseback ridingé, any outdoor sport in fact! 
  

 Trails are not always practicable nor forming a network: the numerous macadam roads are good 

alternative ways for all forms of hiking. 

 

 - Nature-based activities can also find in Bosnia & Herzegovina the perfect field for various 

activities: bird-watching, eco-tours, caving, environmental education, fishing, mushroom picking... 
 

 

- Arts and crafts 

 Like traditions lasting through centuries, Bosnian arts and crafts are perpetuated in a lot of 

domains and crafts such as hand-made clothes, carpets, tools, copper dishes, furniture, painting, etc. 
 

 It is very surprising that this asset is the least highlighted in the studies, and so rarely evocated, 

because this is another great advantage for BiH: arts and crafts have not been revived after getting 

forgotten, but have rather simply kept being perpetuated through centuriesé 
 

 

- Sense of hospitality 

 This might be some Slavonic, Turkish or any other Eastern or Southern influence heritage, but 

Bosnian people are very warm and welcoming. Visitors feel it very fast, as the Canadian female 

Rafting competitorôs testimony brought to light: ñéBut it is the people that I like the mostôô. 
34

 
 

 In the city, Bosnian people will very naturally take time to offer and share a coffee with friends 

or even with totally strangers, at any time of the day. 
 

 

ñLocal people will almost always be very friendly. This is common to the region but Bosnian 

hospitality is something special. Bosnians will go out of their way to assist you in finding 

something and often invite someone to their home for a coffee. Once you enter someone's home 

as a guest, expect the red carpet treatment. Rich or poor, your host will most certainly serve you 

coffee [é]. More than likely the host will bring out sweets (biscuits or chocolate) and if the energy 

is right out come the local spirits and food. Coming from the west, one might see it as going a bit 

overboard, but the tradition of treating guests like one of their own is taken seriously.ò  
35

 

  

 In rural areas, this sense of hospitality is even stronger. You do not need to speak the language 

to be and feel very welcome by your hosts, whether it is the first time that you meet or not. They do 

not ask for anything in return, except maybe for a visit the next time you happen to pass byé 

                                                
34  http://www.setimes.com/cocoon/setimes/xhtml/en_GB/features/setimes/features/2009/06/23/feature-02, June 16th 09 
35  BH Tourism, http://www.bhtourism.ba/eng/interactingwithlocalpeople.wbsp, June 27th 2009 

http://www.setimes.com/cocoon/setimes/xhtml/en_GB/features/setimes/features/2009/06/23/feature-02
http://www.bhtourism.ba/eng/interactingwithlocalpeople.wbsp
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 For rural tourism, this sense of hospitality is a very important asset. Indeed, tourism is based not 

only on discovering new territories and things, but also on interacting with people and experiencing 

other countriesô rituals of welcoming and lifestyles. This is even truer concerning rural tourism, 

where a very special meeting with the hosts, their lifestyle and traditions is wished. 

 
 

 
 

 This first part could have been much more developed, since we have not really ranged over each 

subject very much. But this presentation already makes us able to notice Bosnia-and-Herzegovinaôs 

evident assets for rural tourism.  

 One can also make its own further opinion on these great advantages and settings even by a 

simple look in the internet, and for sure they are very obvious when you come to BiH, look beyond 

the prejudices entertained by medias, and of course meet the peopleé  

 Nevertheless, ñinnateò assets are not enough for a territory to become a tourist destination. This 

evidently requires a set of supplies fulfilling the visitorsô demands and expectations.  
 

 We are now going to see what Bosnia-and-Herzegovina presently offers to rural tourists. 

 

2. The Bosnian current offer in the rural tourism sector 

 As it is major for the whole services sector, it is essential to recall that there is no agrotourist 

offer without a whole quality system of ñcustomers-orientedò production and services. 

 

- Regional products selling 

In Bosnia and Herzegovina, markets are still taking place at least weekly, and generally every 

day and day-long in cities. For example: in Sarajevo, markets are held every day whereas in Fojnica 

(Central-Bosnia Canton) the ñmarket dayò is on Wednesday. 

Markets are the ideal place for the farmers to sell their own production, and for the tourists to 

try the locally grown products and to buy directly to the producers at a reasonable but fair price. 

One can find on the markets seasonal and very tasty regional food. 
 

In contrary to most of the other Europeans, Bosnians cultivate their own garden very often. In 

fact, the most part of the rural population is linked to agricultural activities. Their purpose is to tend 

to self-sufficiency for at least a part of their alimentation. Also, farms or home-products are 

generally not developed in the goal to sell as the first reason: most of the time, only the excess 

production is for sale. Since this is anyway the case in any farm, people use to ask around for 

specific farm products when they cannot go or find it on the market.  
 

One can also see on the roads bordering farms some signs mentioning ñeggsò, ñcheeseò, ñflourò 

or other home-grown and home-made products when the producers use to sell directly at the farm. 

It is very common too, to see people selling their production on the border of the road on a little 

stand: honey, jams, beans, home-made syrupsé are often sold by the children or elderly people. 

 

High quality alimentary and medicinal fruits and plants are collected in the wild by the people 

who sell it directly or to wholesalers. One can buy it fresh or dried, cooked in jam, frozen, etc. 
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ñRegional products roadsò are very famous in rural tourism field. Wine roads, Cheese roads, 

etc. accompany with more or less success most of rural tourist development initiatives. If the 

touristsô response is not always as great as what was expected, it is still a tourist equipment 

valorising the local richnesses, which is interesting in itself. In the Alsace region in France, for 

example, the wine road is very famous. Tourists come from worldwide to visit vineyards and 

châteaux, and their presence benefits to the whole local economy. 

In the south part of Bosnia & Herzegovina, Herzegovinaôs wines are very famous. Tourists can 

now follow the Herzegovina Wine Route (http://www.wineroute.ba). 

 

 

- Accommodation and catering 

The supply for accommodation and catering in the countryside is generally very low, and might 

not always meet nowadays rural touristsô expectations. 

Indeed, the structures offering such services are mostly hotels, motels and pensions in modern 

buildings, and this is not really what concerns rural tourism. Plus, according to the previous studies, 

this supply does not always meet foreign customersô criteria. 

 

There used to be a very great and popular supply in private rooms and flats until before the war.  

If the offer could be quite easy to set again in activity, it is slow to restart. In particular, there is 

no organised network or real advertising concerning this offer despite the good potential.  

But one can always ask around and easily find this kind of ñgood value for moneyò 

accommodation. It is most of the time offered in the main villages, in modern houses which are 

bigger than the traditional ones and were often constructed with a part dedicated to this purpose. 
 

In Blagaj, Semir Milaviĺ offers Bed&Breakfast in his familyôs very famous Ottoman House. 

 

Tourist guest-houses and cottages are not very common yet. There are also a few mountain 

houses for rent, like around Prokoġko Jezero in Fojnica. In any case, it is working mostly by word-

of-mouth; there is generally no real organization or connection with local tourist offices. 

Rural tourists, especially foreigners, would rather like to rent a bed & breakfast room linked 

with their hostsô home or an independent traditional cottage than a room in a hostel. A part of them 

would ask for equivalent comfort to what they know at home, but most of them are ready to 

experience the ñreal lifeò of local people, with less comfort but more authenticity (a concept they 

particularly like) and, why not, with the opportunity to learn and give a hand to farm work. 

 

Campsites are not very numerous: only 24 are in the Bosnia and Herzegovina Campsites 2009 

tourist brochure. There might be other campsites not present in this national brochure, but not much 

more as we have seen on the field.  

It is another kind of accommodation with a great potential of development, and which fits 

perfectly to rural tourism (campsites can be a separated structure or within a farm), and for the other 

tourists seeking cheap accommodation closer to the nature.  

From the ownersô point of view it is a good investment: for a little initial amount of money and 

work, it can be fast profitable and it is a little risk since the campsite can be developed progressively 

(in comparison to a building which must be totally finished to start any activity and so requires huge 

investments immediately at the beginning. The risk is much more important in this case, and even 

though it works well, the expenditure can only be balanced a long time later). 

http://www.wineroute.ba/
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Surprisingly, there are not so many country inns and, most of the time, tourists have to finally 

go to the restaurant or the Bosnian fast-foods. For sure, tourists are not only looking for dinners in 

restaurants; rural tourists in particular generally prefer to eat in country inns or with their hosts.  

In some places, it can be organised with the farmers (in summer mountain villages for instance) 

that they will cook a traditional home-made meal, but one has to speak Bosnian to make it possible. 

Nearby Trebinje, a country inn is very famous for its traditional dishes made from regional 

products, in a warm and traditional-like atmosphere. Individual tourists, local people and buses stop 

especially over for a meal at this place. This is an example which would be worth to be reproduced. 

Other example: in Fojnica, the Franciscan monastery opened an inn, which is become quickly 

very appreciated by local people and visitors: for the drinks (of which one can order home-made 

juices) served all day long, but also for the meals prepared on demand for individuals or groups, and 

simply for the very warm atmosphere. It is the only place of that kind in the area. 

 

 

- Natural areas 

We have previously seen that BiHôs nature is very interesting and diverse, with rare endemic 

animal and plant species. But ñBosnia and Herzegovina has only 5% of protected lands, compared 

to the European norm of 6-8%. Experts say 16% of BiH would need to be protected in order to 

maintain its biodiversity.ò
36

  And it is far less than Bulgaria where 34% of the land is protected. 

Plus, only a few of these protected areas have adequate equipment for visitors. It would be a 

piety if tourist activities would deteriorate this nature of great interest for tourists and local people. 

 

Despite all great assets for nature-based activities in BiH, there is not much tourist offer yet. It 

is common to recognize Bosnian advantages for ecotourism and all forms of nature-based tourism, 

but the supply is not well developed yet, in particular concerning Bosnian agencies. For example: 

Greenvisions is the most famous ecotourist structure in BiH, but it has been created by foreigners. 

Furthermore, environmental education activities are only at their infancy. 
 

The Japan International Cooperation Agency (JICA), as part of their Technical Cooperation 

project for the ñsustainable regional development through Ecotourism in Bosnia and Herzegovinaò, 

introduced two ecotourist initiatives: EcoVelez based in Blagaj, and Eco Pliva in Jajce. These 

projects are monitored since February 2006 until December 2009, in relation with the Ministry of 

Foreign Trade and Economic Relations (Central Government), the Ministry of Environment and 

Tourism (Federation of Bosnia and Herzegovina), the Ministry of Physical Planning, Civil 

Engineering and Ecology (Republika Srpska) and the Ministry of Trade and Tourism. 
37

 
 

 

- « Ethno » villages 

The villages still presenting traditional habits and/or appearance are very popular and visited by 

all tourists looking for ñauthenticò experiences. They are also integrated in many tourist tours.  

 

Most of them are mountain villages. They are inhabited all the year long like Lukomir, or only 

while the cattle are brought to the summer pasture like at Prokosko Jezero or Umoljani. In parallel 

                                                
36 Greenvisions, http://www.greenvisions.ba/gv/clanak.php?lang=2&ids=78, June 27th 2009 
37 JICA, http://www.jica.go.jp/balkan/english/introduction/bos02.html, August 1st 2009 

http://www.greenvisions.ba/gv/clanak.php?lang=2&ids=78
http://www.jica.go.jp/balkan/english/introduction/bos02.html
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with their daily tasks, some of the inhabitants have developed a few tourist offers such as sale of 

hand-made souvenirs, local guiding, accommodationé in response to the visitorsô demands.  

But the main part of touristsô expenditure goes to the tourist agency that organised the tour.  

 

In Vranduk (nearby Zenica), European funds helped to renovate the fortress and to create a 

simple but very well done museum inside the tower. This has been realised in a style common to 

other European countriesô tourist historical places, so corresponds to foreign touristsô expectations. 

 

The few private initiatives deserve to be highlighted. For examples: Nisvet Mujkiĺ has created 

by himself an ethno-museum in his backyard in Klokotnica (nearby Doboj), which is becoming 

more and more famous and visited; During our visits, we visited in Cerovaĺ (nearby Trebinje) 

another ethno-museum which is being created thanks to the objects offered by the villagers.  
 

Another kind of ethno-project: the ñEthno village Staniġiĺi" has been constructed especially in a 

tourist goal, but its success could be an example for encouraging the restoration in ñrealò villages.  
 

But, even in very tourist villages, such as Pocitelj nearby Mostar, a UNESCO classified site for 

its exceptional architecture, accommodation of guest-house/ bed & breakfast type is missing, as told 

us a host in the village. The result is that most of the tourists come only for the visit, then leave. 

 

 

- Sport activities (rafting, mountaineering, fishing, extreme sports) 

 Bosnian mountaineering, fishing and rafting associations cover the whole territory and are very 

dynamic. They are the main offer for outdoor and adventure tourism in BiH. 
 

 Rafting clubs are amongst the most dynamic and the most numerous sport structures. The water 

sport activities rise, thanks to leisure time and tourism, and even for competitions as we have 

already seen. 
 

 ñMany buildings built during the Winter Olympics in 1984 were destroyed during the 

aggression against Bosnia-Herzegovina (1992-1995)ò and not all of the infrastructures have been 

reconstructed yet because of the huge work and the lack of fund
38

, but the winter activities in BiH 

are very famous and active, especially in Bjelasnica, Jahorina and Vlasic ski resorts. 

 

 The other sports are not as well developed, but one can punctually find structures which offer 

very various outdoor and adventure activities, such as snow-boarding, ice and rock climbing, 

biking, caving, paragliding, and other nature-based activitiesé 
 

 A good example of that kind of agency is the Extreme sports club Scorpio in Zenica. Their offer 

even covers nearly all sports that one can practise in Bosnia & Herzegovina, with very skilled 

instructors and a great knowledge of the country. It is also a private and individual initiative. 

 

Pedestrian hiking trails are re-marked in many areas now, especially in the mountains.  

Thanks to the funds it has received from Caritas International Belgiumôs, the PD Vranica 

mountaineering association in Fojnica marked more than 100km of trails in the Vranica Mountain. 

In other places, the marking and mapping processes have been supported by other organizations. 

                                                
38 ZOI'84 Olympic Center Ltd. Sarajevo, http://www.zoi84.ba/index.php?lang=ba&sel=2, June 17th 2009 

http://www.zoi84.ba/index.php?lang=ba&sel=2
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But there is poor or non-existing marking and mapping for other activities requiring it (for 

instance for biking, horse-ridingé), even though some structures start to develop other tourist 

itineraries like the Green Tour association which plans to mark cycling paths 
39

. 

Plus, 1:25000 scaled maps seem to not be available for sale (like in France with the National 

Geographic Institutôs (IGN) 1:25000 hiking maps that anybody can buy in various common shops). 

 

 Horseback hiking in BiH is very rare, really underdeveloped whereas the country presents 

wonderful assets for this activity. It might meet a demand from strangers looking for new riding 

experiences, which is a great tendency in France, and in other ñWest-Europeanò countries at least.  

 Horse-riders wishing to try riding in other places do not hesitate to travel to Mongolia, 

Argentina, Jordan, Rajasthané but also closer: Poland and Bulgaria are very famous as new 

destinations. With these two examples, we are very similar to BiHôs case, and it makes the 

hypothesis of a great potential very plausible, not only regarding the opportunity of developing an 

interesting horse-back tourism offer, but also concerning the possibility to meet or initiate a good 

demand from foreign outdoor horse-riders. 

 

 

 While talking about outdoors activities, we have to recall that ñDespite the efforts made and 

significant improvements in mine action management, mines still represent one of the main 

obstacles for the safety of citizens and economic and social development of BiH. [é] Mine action in 

Bosnia and Herzegovina began in 1996, with the establishment of United Nations Mine Action 

Centre ïUNMAC. [é] In July 1998, national structures took over the responsibility for demining 

activities, but with continued financial, expertise and technical assistance from international 

community. [é] The adoption of the Law on Demining in 2002, established a central structure, 

BHMAC at the state level, immediately under the Ministry of Civil Affairs. In the same year the first 

Mine Action Strategy was made for the period 2002-2009[é].ò 
40

  

 Following up, the new 2009-2019 Mine Action Strategy ñwill help attain the goal set by the 

National Mine Action Strategy of ridding the country of the mine threat by 2019. The submissions 

cover mine clearance, the strengthening of national institutions to undertake mine action operations 

over the long term and mine risk educationò 
41

. (3.35 % of the land are still concerned) 

 The priority zones are now cleared of mine, and all mine-fields are mapped and indicated on the 

spots with specific red signs. There is no major risk anymore if one does not enter these zones, 

reasonably not venture in ruins, non-used paths or fields, etc. and simply ask in case of any doubt! 
 

 

- Package offers 

One of the main weaknesses in Bosnian tourism is the lack of networking, organization and 

communication regarding the tourist offer, and it is even more obvious for the rural tourism field 

where one can think that no offer exists yet. 

As a result, visitors cannot easily organize their global stay and activities from away and often 

have to go through tourist agencies and their package offers. But, if they propose cultural or sport 

(adventure) holidays for instance, they rarely include rural tourist activities. 

                                                
39 Green Tour, http://www.greentour.ba/p_marking.php, August 1st 2009 
40 Bosnia and Herzegovina Council of Ministers, 24th April 2008, p.3 
41 Electronic Mine Information Network (E-MINE), http://www.mineaction.org/country.asp?c=4, August 1st 2009 

http://www.greentour.ba/p_marking.php
http://www.mineaction.org/country.asp?c=4
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Concerning ecotourism, the main agency in BiH is Greenvisions, as we already mentioned.  
 

Besides the mountaineering associations, who do not really organise holidays but hikes, we 

have not heard about other Bosnian structures that really proposes ecotourist services.  

 

During our visits, we have visited the project held in Dubrava (http://seoski-turizam-bosna.com) 

which, if it is realised, will be a very complete rural tourism offer: accommodation in the hostsô 

house, home-made food products, participation to the farm daily tasks, and leisure activities. The 

initiator plans to open later a country campsite and to guide sport activities in Pale-Romanija region. 

 

On the Herzegovina Wine Route website, one can also find information about accommodations, 

restaurants... It is a good example of a project linking other activities for the local development. 

 

From a foreignersô point of view, rural tourism in Bosnia & Herzegovina can be seen as 

solidarity tourism, as we said in the introduction. With the support of the French non-governmental 

organization Enfants-Europe-Bosnie, the association Zdravo Prijatelji has been created in Sarajevo 

and has organised since 2008 some fair and solidarity tourism tours for French tourists. 

 

 

Some foreign agencies or tour operators also begins to include Bosnia and Herzegovina in their 

circuits for ecotourist, solidarity tourism or similar purposes. For example the Italian association 

Viaggi Solidali for responsible and solidarity circuit, Teledom and Eastern Trekker giving support 

for backpacking trips or the British tour operator Exodus for adventure holidays. 

 

 

3. Support programs for tourism development in BiH 

- Legal  mandates for tourism development in Bih. 

 

This part will be developed during the autumn 2009: 

 

- Repartition of responsabilities and competent structures in RS and Federation.  

- The stakeholders analysis is necessary. 

 

 

- International  programmes 

Several studies about tourism in BiH, have been realised by or for: 

- USAID Cluster Competitiveness Initiative (studies in various tourist domains) 

- JICA (2004, The study on sustainable development through ecotourism in B.&.H) 

- GTZ (2003, Tourism potentials of Bosnia & Herzegovina) 

- TEMPUS project in 2004 

- European Union Regional Economic Development (five reports in 2006) 

- BiH Inbound Travel Agencies. 

http://seoski-turizam-bosna.com/
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- Consortium ORGALIS and BCEOM (2007, Investment opportunities for  

  sustainable tourism businesses in Bosnia & Herzegovina) 

- Etc. 

 

These studies are generally part of the support programs implemented by international 

organizations. Here are the main ones focusing on the tourist development in BiH: 

 

(This part and the information missing will be completed later) 

 

Implementer Dates Area covered and actions Amount Partners and donors 

USAID Cluster 

Competitiveness 

Initiative 

 

-BiH : studies in various tourist domains 

including rural and cultural tourism 
- promotion of the destination BiH (Enjoy 

Life  Bosnia & Herzegovina advertising 

campaign) 

- expertise 
- Sarajevo, Herzegovina, Krajina 

  

JICA 

- 2004 

 

- 

February 
2006 to 

December 

2009 

- BiH, 2004, The study on sustainable 

development through ecotourism in Bosnia 

& Herzegovina 
 

- The project for sustainable regional 

development through Eco-Tourism 
(Technical Cooperation Project): EcoVelez 

based in Blagaj and Eco Pliva in Jajce 

 

- Ministry of Foreign Trade 
and Economic Relations 

- Ministry of Environment 

and Tourism (F- BiH) 

- Ministry of Physical 
Planning, Civil Engineering 

and Ecology (RS) 

- Ministry of Trade and 
Tourism 

SNV Balkans 
Since 

2005 

Not very precise on this site: 

http://www.snvworld.org/en/regions/balkan/ 
ourwork/Pages/tourism.aspx 

  

UNDP  
Cannot find anything specific to tourism on 

their website even though they have actions 
  

UCODEP 
Since 

2007 

Development of environmental tourism in: 

Sarajevo canton (Municipality of Trnovo),  

Herzegovina-Neretva Cantons 
(Municipality of Konjic, in Dreģnica and 

Hutovo Blato Park) 

 

Numerous partners: 

http://www.ucodep.org/ 

index.php?option=com_ 
content&task=blogcategory& 

id=342&Itemid=802  

Catalogna  Sabici: no information found   

Caritas 
International 

Belgium 

2007, 

since 

2005 in 

the region 

Development of sustainable agriculture and 
eco-agrotourism in the municipality of 

Fojnica : guest-house, interpretive panels, 

hiking trails, Fojnica Rural Tourism map, 

funds and advices + projects in Central 
Serbia and Kosovo 

 

Fondation Abbé Pierre 

- Conseil regional 
dôAuvergne 

- Secours catholique/ Caritas 

France 

- Caritas I. Belgium 
- SCAC French embassy in 

BiH 

Caritas 

Switzerland 
 

Rural tourism development around Gorazde 

: funds for guest-houses, products, adsé 
  

GTZ 
since 
1996  

Not clear on: http://www.gtz.de/en/weltweit 
/europa-kaukasus-zentralasien/1188.htm 

  

http://www.snvworld.org/en/regions/balkan/%0bourwork/Pages/tourism.aspx
http://www.snvworld.org/en/regions/balkan/%0bourwork/Pages/tourism.aspx
http://www.ucodep.org/%0bindex.php?option=com_%0bcontent&task=blogcategory&%0bid=342&Itemid=802
http://www.ucodep.org/%0bindex.php?option=com_%0bcontent&task=blogcategory&%0bid=342&Itemid=802
http://www.ucodep.org/%0bindex.php?option=com_%0bcontent&task=blogcategory&%0bid=342&Itemid=802
http://www.ucodep.org/%0bindex.php?option=com_%0bcontent&task=blogcategory&%0bid=342&Itemid=802
http://www.gtz.de/en/weltweit%0b/europa-kaukasus-zentralasien/1188.htm
http://www.gtz.de/en/weltweit%0b/europa-kaukasus-zentralasien/1188.htm
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PART 2: 

What is the demand 

for rural tourism in BiH?  
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It is not very easy to find data on this subject which has not been much studied yet.  

So, we will have to add global impressions developed thanks to our visits and meetings to the 

general trends for tourism in BiH, for rural tourism and testimonies from the stakeholders we met. 

 

 

1. Bosnian and neighbouring countriesô demand for rural tourism  

 in Bosnia-and-Herzegovina 

In the introduction, we noticed that tourist arrivals in BiH have continuously risen since 2001. 

From the official statistics
42

, we have realised the following graph which shows these arrivals in 

a proportional approach, and details the parts corresponding to the Ex-Yugoslavian countries:  
 

Fig.5  

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2000 2001 2002 2003 2004 2005 2006 2007 2008

Other foreign countries

Slovenia

Macedonia

Serbia + Montenegro

Croatia

Bosnia & Herzegovina

Proportion

of tourists'

arrivals in 

Federation-BiH

(detailed for ex-

Yugoslavian

countries)

  

Fig.5ô 
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42 data from: Bosnia and Herzegovina - Federation of Bosnia and Herzegovina - Federal office of statistics, 2008 and 2009 
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We can see that these three last years (2006 to 2008), the proportions in arrivals are quite 

constant and tourists in Bosnia & Herzegovina clearly still come mainly from the Balkan region:  

- In the Federation of BiH, tourists from the ex-Yugoslavia region represent about 65% of the 

arrivals, with Bosnians themselves counting for 40% and the neighbours, of which the half come 

from Croatia, completing this regional part with about 25% of the total arrivals in 2008. 

- In the Republika Srpska, the ex-Yugoslavian tourists count for almost 90% of the tourist 

arrivals with the Bosnian tourists rating 60%, and for this entity the main strangers are Serbs and 

Montenegrins representing an average of 20% of the arrivals during these three years. 

 

 

In a general perspective, BiH is a very rural country as we saw in the previous chapter, and 

Bosnian people enjoy spending time in the nature.  

This graph only shows the arrivals of the part of Bosnians who spend their holidays in paying 

accommodations; we can nevertheless see that it is already a great number: 140.000 in 2008. 
 

But a lot of Bosnian people own a ñvikendicaò (ñweek-endò home) in the countryside, the 

mountain or nearby the coast, where they go as often as possible. They also like to visit their family. 

These Bosnian tourists are not considered in the statistics, which are consequently under-evaluated. 
 

Bosnians appreciate ñroġtiljò (barbecue) very much, and organise it generally in a nice natural/ 

rural area. They also use to regularly buy farm products on the market or directly at the farm, and 

appreciate outdoors and sport activities: fishing and mountaineering associationsô members are 

mostly Bosnian, and these associations are generally very dynamic. 

All these practises are usually done in very familiar places, known sometimes from the 

childhood by the family or friends; there is not often the discovering dimension of tourist activities 

(except for hikers who use to travel to other mountains and even abroad).  

As a result, and even though Bosnia & Herzegovina is not that big, many Bosnian people do not 

know their country very well. They often ignore the possibilities for activities such as rafting, 

paragliding, ethno-museums, new kinds of accommodation (different from hostels), etc. and have 

not always been to the great famous places, certainly because of the lack of organization and 

advertising about these activities, even within the country. 
 

Since Bosnians practise tourism in Bosnia and Herzegovina and since they appreciate the 

activities corresponding to rural tourism field but often do not know their country very well, we can 

estimate that a great part of the Bosnian people can be concerned by a wider choice and better 

organized rural tourist offers in Bosnia & Herzegovina.  

Because of the rural exodus phenomenon, more and more people lose their links with the 

countryside and rural activities and habits. Plus, the modernism and communication technology in 

Bosnian cities are comparable to other European towns: mobile phone and internet are part of the 

daily life at work as well as at home, and of course everybody use electric household appliances. 

Like in other countries, traditional recipes and techniques are forgotten by nowadays urban 

generations; industrial food with artificial taste is replacing the home-produced natural food; static 

life and indoor sport replace outdoors work and leisure times. 
 

Then, it seems evident that Bosnian city dwellers may meet very closely with the general 

tendencies that we presented when defining rural tourism, and the people we met confirmed this 

hypothesis, whether they were project owners or potential rural tourists. 
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Nevertheless, they might not ask for as high standards as foreigners would, because it is a new 

supply for them in BiH. This is something project creators have to be conscious: they should not 

think with nowadays Bosnian standards but with better and eco-friendlier ones, in order to be 

interesting for a broader clientele and to prepare the future evolution of the local peopleôs criteria. 

 

 

The second most numerous tourists in Federation of BiH (after Bosnians) come from Croatia. 

Their country has become in a few years a very famous tourist destination, in particular thanks 

to the coast along the Adriatic Sea with cheaper tourist offer than in Italy or Greece for example. 
 

But the neighbouring Bosnia-and-Herzegovina has got the mountains and ski resorts, spas, very 

various countryside assets, for even cheaper prices. There is also the famous Catholic pilgrim site, 

Medjugorje in Herzegovina. Plus, Croats might have some family in BiH that they like to visit, and 

they appreciate the same leisure activities as Bosnians. 
 

The Herzegovina region in particular develops tourist projects in close partnership with Croatia, 

as some participants mentioned during the conferences of the International Tourism Fair held in 

Mostar at the beginning of April 09.  

The development of rural tourism in the Istria region (Croatia) thanks to the association Ruralis 

(www.ruralis.hr) is seen as an example to take inspiration from. 

 

 

The other bordering countries are Serbia with Kosovo and Montenegro (the statistics are 

cumulated since their independence is recent).  

They are the most numerous foreign visitors in Republika Srpska.  
 

We can estimate that the reasons for Serbian and Montenegrin tourists to come to BiH are 

similar as the Croatsô ones:  

A part of them certainly travel to Bosnia & Herzegovina for winter tourism and spas, and 

another great part come to visit family and friends. The second ones can be considered as rural 

tourists since BiH is a mostly rural country and leisure times often take place in outdoor areas. 

 

 

Macedonia is also an ex-Yugoslavian country, a little bit further from Bosnia & Herzegovina. 

There are only a very few tourists in BiH coming from there.  

This might be in part due to the difference of language since Macedonian comes from Bulgarian 

whereas Bosnian languages are considered as belonging to the Serbo-Croatian languages family. 

 

 

Anyway, we can estimate that Croatian, Serbian, Kosovo, Montenegrin and Macedonian trends 

for rural tourism are very similar to Bosnian ones: they were all part of the Yugoslavian territory 

and regime, so they shared similar history and lifestyle during some decades. Nowadays, they have 

still kept some common characteristics. Their languages are very similar too (except Macedonian), 

so it does not correspond to a real barrier and difficulty for tourism, even in the countryside. 

As we said for Bosnian people, we can generalize our observation and say that the European 

trends for rural tourism also concern the Balkan countries: nowadays lifestyle, which is globally 

urban-tinted, induces a reaction in tourist trends towards a look for more adventure and authenticity. 

Bosnia & Herzegovina is a perfect ground for this kind of tourist experiences. 

http://www.ruralis.hr/
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Still as we estimated concerning Bosnians, we can say that tourists from these countries do 

certainly not have as high criteria as other Europeans concerning standards. Indeed they ñknowò the 

context in the area and then do not expect as much as if they would travel to another part of Europe.  

But they would for sure appreciate a wider choice and a better organized, more professional and 

standardized offer. 

 

 

Slovenia is the last country that we wish to observe from the ex-Yugoslavian entity. 

We see on the graph that Slovenian touristsô arrivals are quite significant: it is the second 

incoming source in the Balkan region after Croatia, even though their language is a bit different. 
 

In Slovenia, rural tourism is very well developed and organized. In a few years it has become 

one of the best and most famous places for rural tourism in Europe. Slovenian stakeholders have 

looked at the other European organizations for rural tourism and have elaborated a well advised 

strategy thanks to national great experts in the field. Their system and expertise now represent a 

very good example to follow for the development of rural tourism in Bosnia & Herzegovina. 

Slovenian experts recognize BiHôs attractivity and potentials, but highlight in particular the 

need in networking and good planning, trainings for all stakeholders and creation of national quality 

standards corresponding to the European level in rural tourism. 
 

So, Slovenian people know much about rural tourism as they can experience high quality offers 

in their own country or in the nearby Austria or Italy for instance.  

But they keep travelling to BiH even though the supply is not comparable. Do they come for 

winter sports? For the spas? For nature-based activities? Attracted by the cheaper prices?  

In any case, they might be interested in other accommodations than hotels and would appreciate 

a better supply. They probably look for higher quality offer than Bosnians do. We can also suppose 

that they might soon expect comparable tourist range than what has been developed in Slovenia. 

 

 

In brief, we can estimate that there is an interest for rural tourism in Bosnia & Herzegovina in 

the eyes of the tourists from the ex-Yugoslavian countries. Everybody recognize BiHôs assets for 

these activities. Everybody speak about the great Bosnian nature, mountains and home-produced 

food. And all of them enjoy their holidays in the country. 

But they also talk about the lacks of good quality tourist offers and of choice; they would expect 

these negative points to be improved. 

 

 

However, we have to observe that the data we have, even though they have been set in place 

according to the W.T.O. criteria, do not help us to observe the real tourists movements, especially 

concerning these regional tourists: many of them come only for professional reasons (and do not 

consume rural tourist activities at all) and an other great part of them would come and stay in other 

accommodations then the ñofficiallyò tourist ones: personal holiday homes, family and friendsô 

homes, camping in the wild are generally preferred but are not considered by these statistics. 
 

Hopefully, the data is more representative concerning the other foreign tourists. 
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2. Other foreign and especially French tourists and tour-operatorsô  

 possible demand 

Since 2001, the foreign touristsô arrivals have risen from 90.086 to 212.749 in 2008.  
 

The Ex-Yugoslavian countries that we have just considered play a great role in the touristsô 

arrivals in BiH: on these proportionality graphs
43

, we can clearly notice that the tourists coming 

from these countries represent more than 40% of the foreign tourists visiting the Federation of 

Bosnia & Herzegovina, and more than 70% of the foreigners visiting the Republika Srpska: 
 

Fig.6  
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Fig.6ô 

Proportions and evolution in foreign tourists' arrivals in Republika Srpska
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But we also see that other countriesô citizens are attracted by BiH: the ñtop 10ò touristsô origins 

located outside of the Balkan region represent another 40% of the foreign tourists in the Federation 

of BiH and almost 20% in Republika Srpska. 

 

NB: Amongst these ten main ñoutside of Ex-Yugoslaviaò origins, we find in both entities these 

seven ones: Germany, France, Austria, Italy, Great-Britain, the Netherlands and the United States. 

                                                
43 From data in: Federation of Bosnia and Herzegovina - Federal office of statistics, 2008 and 2009 and Republika Srpska 

Institute of statistics, 2005 and 2009. 
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So, we will now detail the touristsô arrivals from these ten countries on the following graph
44

 : 
 

 

Figures 7 and 7ô: 
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The influence of the Diaspora on these statistics seems obvious: Germany, Italy, France, 

Austria, Turkeyé all these countries have hosted and still host Bosnian emigrants from the 1992-95 

civil war, who regularly travel to Bosnia & Herzegina.  

Sweden is not represented on this graph but, with 3099 arrivals in Federation of BiH and 653 in 

Republika Srpska in 2008, we can estimate that a huge part of the people coming from Sweden are 

Bosnians who make the trip to BiH to visit their family and friends. 

                                                
44 From data in: Federation of Bosnia and Herzegovina - Federal office of statistics, 2008 and 2009 and Republika Srpska 

Institute of statistics, 2005 and 2009. 
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But all the foreignersô visits in BiH do not come down to the only phenomenon of Diaspora. We 

can tell that a part of these visitors are volunteers and employees for foreign administration or 

humanitarian actions but there must be more and more tourists too since the statistics keep growing. 

 

And, even though all the visitors do not initially come for tourist purposes, most of them are 

potentially concerned by rural tourism activities. All the foreigners who spend time in BiH visit it 

and enjoy skiing, hiking, going on the market or at the farm, visiting traditional villages, etc. 
 

 

In their study for USAID 
45

, the Emerging Markets Group highlighted that the following 

activities: walking/ trekking, cycling/ mountain biking, rafting/ canyoning/ kayaking, climbing, 

caving, and more generally rural tourism in BiH, mainly correspond to these marketing targets:  

Great-Britain, Germany, Italy, France, Benelux and Eastern Europe. 
 

Indeed, a sizeable part of these people look for adventure and rural activities during their 

holidays. Concerning BiH, the cheaper prices are for sure a point of interest, but the main strength 

of BiH toward these potential tourists is that this country responds to what they generally seek: a 

new destination which presents so many great assets for outdoor and rural tourist practises. And 

Bosnia & Herzegovina is at both Europeôs and Eastôs doors, and that make it very accessible. 

The previous Fig.7 and 7ô graphs confirm that these countries count among the ñtop 10ò of 

foreign tourists coming to BiH from out of the Balkan region. 

 

 

We also see on these graphs, that, even if the total foreign touristsô arrivals have kept rising, 

there have been huge variations when we consider each country of origin individually. 

 

The most impressing growth is the one of Polish tourists in Federation of BiH: they were the 

less numerous of these ten countries in the entity in 2000, and were finally at the third place in 

2008. They probably come specifically for tourist purposes, attracted by the cheap prices of the 

Balkan region compared to the other Mediterranean countries. But nothing indicates that they are 

not interested in rural tourism too. 

 

 

  

Nevertheless, the previous graphs do not reflect the reality in terms of length of the stays: are 

these foreign tourists spending long holidays in Bosnia & Herzegovina or are they only passing 

while travelling in the region?  
 

If we consider rural tourism, we are to wish the people to stay, at least a few days if not one 

week and more. Indeed, the presence of tourists can benefit to the local activities and development 

only if they stay enough to participate to the local economy by consuming local tourist offers. It is 

not worth it if they make a long trip, bringing their own food etc. and if they leave just after that.  
 

 

On the next graphs, we will  look more precisely over the average lengths of touristsô stay in the 

two entities of Bosnia-and-Herzegovina: 

 

                                                
45 Emerging Markets Group Ltd., 2006b, pp.18-19 and 21. 
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Figures 8 and 8ô: 
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(NB: The figures used to realise these graphs are averages obtained by dividing the annual number of tourist 

nights by the annual arrivals (per nationality of origin) 
46

). The graph shows general tendencies according to 

the country of origin and consequently do not reflect the particular practices.) 

 

 

These Figures 8 and 8ô are very interesting and speak by themselves: tourism in BiH faces a 

great issue which is that the main foreign tourists do not even stay three nights in the country. 
 

(Except Polish visitors who used to stay almost a whole week long in Federation of BiH until a few 

years ago, and Czechs who stayed almost 4 days in Republika Srpska. It is interesting to notice that 

whether they travel in the Federation or in the Republika Srpska, British tourists stay ~2,5 days). 

                                                
46 data from: Bosnia and Herzegovina - Federation of Bosnia and Herzegovina - Federal office of statistics, 2008 and 2009 
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Since we are considering averages, and that it is known that a great part of the tourists who 

enter Bosnia & Herzegovina only come for a one-or-two-days excursion (generally from Croatia), 

we can suppose that the average lengths of the stays are reduced by the one-night visits. There must 

be some long stays. However, this situation is symptomatic of a country which is not well 

considered, or simply unknown by its visitors, who pass through or do not stay long. 

 

It can also bring to light an unattractive or insufficient tourist supply that does not incite to stay. 

As a matter of fact, we can notice that only the tourists from far away countries spend more than 

two nights in Bosnia & Herzegovina. Austrian and Italian ones, who come from countries from 

where BiH is very accessible, have less then two nights here: they come, and go. 

 

 

Concerning rural tourism, it is sure that the offer is under-developed, and that it is a real piety. 

At the present state, it can mostly only target people from the nearby countries, strangers who stay 

for professional reason in the country, and adventurous backpackers. The purpose is to develop 

offers that incite them and other tourists to stay longer, and to venture out of the main tourist places. 

 

We can say that the demand for rural tourist activities exists: letôs not forget that these foreign 

people travel to BiH, which is mostly a rural country, and they generally practise outdoor sports 

during their stay (hiking is famous). They appreciate the Bosnian hospitality and good food. And 

they also enjoy discovering the countryside landscapes and preserved agriculture and heritage. 

 

Even though they are generally ready to experience during their short stay a lower level of 

quality or comfort than what they usually know, they often regret to not have much more 

advertising information and a greater choice of better organized and standardized activities. 

This is certainly one of the reasons why they stay so short: when one cannot find information 

about the ñalternativeò forms of accommodation and activities he/she is looking for, one will 

generally not venture randomly in a foreign country of which he/she does not speak the languages. 

 

 

Furthermore, if there is no good advertising campaign done once the offer will be better, the 

country will continue on being associated to its dramatic past: 
 

ñA Survey of French Tour Operators showed that the travel agents in France know very 

little about Bosnia. It canôt be considered yet as a product on the French tourism market. 

Those agents specialised for the Western Balkans, deal from time to time with hotel bookings 

for one day trip to Sarajevo, Mostar or Medjugorje for visitors going to Croatia or Serbia. 

Namely, one medium sized Agency (Rivages du monde) organising the Cruise on the Croatian 

coast includes one day trip to Mostar. The way of advertising of Mostar is significant for the 

perception of Bosnian market: ñday 7: visit to Mostar, the city symbol of the after war 

reconstructionò. Another tour operator, specialised in ñcultural travelò organises a day trip to 

Sarajevo describing it as a ñCity rich with Ottoman heritageò with an accent on its interesting 

past and History full of incident. Bosnia is still marked by the war images: one of the first 

questions of any person wishing to visit Bosnia is about the landmines.ò 
47

 
 

                                                
47 ORGALIS and BCEOM, 2007, p. 22 
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In most of the foreignersô minds, the prejudices linked to the 1992-95 war are still present: 

Bosnia & Herzegovina is often believed to be an unsafe country, even for a simple visit. The images 

of the recent and nearby battles have not been replaced by the one of a stable and peaceful country, 

in part because not enough communication has been done about nowadays better situation. 
 

This, added to the poor tourist supply and the marks of the war present all over in the country, 

cannot contribute to a good image. 

For the tourist development of BiH, it has to be changed.  

Otherwise, neither individuals nor tourist agencies would come in appreciably greater number. 

 

These considerations are concerning the general tourist tendencies, but also rural tourism, since 

it is seen as one of the best development potential along with cultural tourism and gastronomy by 

the Bosnian Tourism Strategic Plan 2009-2018, and also by strangers (by French tour operators for 

instance, according to the testimonies in Appendix n°3 of the Orgalis and BCEOM (2007) study). 

 

 

 

Concerning the French market, if we focus on rural tourism and if we keep in mind that the 

country was very recently in war, we can estimate that the main markets must be the ones of the 

ñalternativeò tourists: solidarity and fair tourists, adventure tourists, ecotourists, responsible tourists. 
 

It might also concern tourists looking for cultural holidays and, in the future, a wider profile of 

French tourists looking for rural tourist holidays who would plan to spend them in BiH as well as 

they would have spent it the previous year in Slovenia, Poland or Bulgaria. 

 

In 2002, the World Tourism Organization (WTO) published studies about the main emitting 

markets in terms of ecotourism: Canada, Germany, Spain, USA, Italy, Great-Britain and France.  

It is interesting to highlight that all are among the main nationalities of the tourists in BiH, 

except Canada (1,043 Canadian visitors only in 2008). 
 

The French Ecotourism Market 
48

 study reveals that: 

- According to the French tourists who participated in the study, ñthe combination of discovery 

of wildlife, flora and fauna and other civilizations and cultures is the first consideration when 

choosing [a nature-based or more specifically an ecotourist] holidayò. They very often also wish to 

practise sport. They rate as of major importance the quality of the landscapes and a preserved (or 

even better: protected) environment, along with meeting the local people and learning about their 

culture (gastronomy, arts and crafts, customsé) and heritage. If possible they will rather choose a 

travel including various activities than a too specialised or mono-activity trip. 

Even though this report were specific to ecotourism, more recent studies stated that these 

tendencies dwell on a growing part the French nature-based tourism market, and more generally on 

the rural tourism field and French practises. 

- ñThe number of package holidays booked with tour operators in France is lower than in 

neighbouring countries.  

[But] Respondents to the study rely somewhat more on tour operators (28.5%) for ecotourism 

products than the national averageò. What they highlight as important in the choice of the tour-

                                                
48 World Tourism Organization (WTO), 2002, Special Report n°16. 
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operator is its ability to give information concerning the environment and the local cultures, plus 

recommendations (regarding the respect of the local traditions, cultures and nature).  

It is also very important for them to know in which way their trip will not damage, and on the 

contrary will benefit to the local environment and people (directly and indirectly thanks to funds). 

ñOther types of visitors that participated in the study were independent travellers, who organize 

their holidays themselves with the help of specialist tour operators, travel associations or brochures 

provided by the destination hostò. 

We can see that the amount of information is very important for a (French) tourist when comes 

the time to choose the destination and to organize his/her trip whether they plan it through a tour-

operator or by themselves.  

 In ecotouristsô eyes, it is important to know how their trip will support the sustainable local 

development, in the respect of both nature and humans and a help to the local economy. 
 

- ñThe global profile of this type of customer (package holidays or independent travellers) is as 

follows: half the travellers are between 35 and 50 years of age, 55% are women and half hold 

managerial positions or are professionals. They are comprised of average to high earners and are 

mostly from provincial areasò. 

There is no doubt, ñalternativeò forms of tourism are more expensive than mass package trips. 

Because of that, the market is much more targeted and limited, even though it is growing quite fast. 

 

A few years later, the French National Union of Tourism and outdoors activities Associations 

(UNAT) published its study: Solidarity tourism seen by French travellers ï Reputation, image and 

perspectives 
49

, realised in 2002-2003 in response to the Foreign Affairs Ministryôs wish to question 

French people about ñthe fame and interest for ñdifferentò forms of travelsò. The UNAT also 

created in 2006 the French Association for Fair and Solidarity Tourism (ATES). 
 

The alternative travellers are a small part of French tourists: with a number of 100,000 a year, 

they represented a few years ago about 1% only of the French tourists having holidays in foreign 

countries, according to the Act for a Responsible Tourism (ATR) French association.  

But they are more and more numerous: in between 2005 and 2008, the number of French people 

travelling through ATESô members has doubled.  

Plus, ñalternativeò tour-operators and tourist associations are not all members of ATR or ATES, 

so certainly much more French tourists progressively change their habits. 
 

It is interesting to learn in this study that in 2003, 30% of the people questioned answered 

spontaneously that they had already heard about Solidarity tourism, Fair tourism or Ecotourism. 
 

When asked more specifically about Solidarity tourism, the profile of people interested in this 

form of tourism is very characteristic, and similar to what we saw for French ecotourists: 

- High socio-professional category, generally associated to high education level and high salary. 

- They often participate as volunteer to humanitarian, sport, environmenté associations. 

- It seems that ñThe more they travel, the more they are interested in this form of travelò. 

                                                
49 translated from Union Nationale des Associations de Tourisme et de plein air (UNAT), 2005, Le tourisme solidaire 

vu par les voyageurs français - Notoriété, image et perspectives. 
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- They expect to be in contact with the local people, learn about and know how to respect the 

nature and local heritage, know exactly how is divided and who earn part of the money they paid 

for the trip, feel useful to the country they visit and travel in rather small groups. 

- They often like to have also some activities such as hiking, visiting monuments and natural 

sites, participating to the local traditional activitiesé The trip might be a circuit or a stay. 

- During their trip, they are ready to experience less comfort as what they are used to, in order to 

adapt to the local situation. 

 

The main difference in the target population is that it seems that when ecotourists tend to be 

provincials, solidarity tourists seem to rather be city-dwellers. 

The fact that these customers did high studies is very important: they might speak English. 

Otherwise, Frenchs are well-known for not speaking foreign languages and need a French guide. 

 

 

ñAlternativeò tourists often favour distant and poor destinations such as South-America, Africa, 

Asia, but the (eco-friendly) tendency is to travel to closest countries: Poland, Serbia, Bulgariaé 

  

 They can be interested in Bosnia & Herzegovina as well, as confirms the very new Zdravo 

Prijatelji solidarity tourism association, created in Sarajevo in partnership with the French 

humanitarian association Enfants Europe Bosnie (EEB) (www.tourisme-equitable-bosnie.com).  

 Since two years, they have organised solidarity trips to BiH especially for French tourists. They 

designed the circuits together but shared out the main tasks: for the moment, the members of EEB 

realise the promotion through their website and directly in France during specialised tourism fairs, 

and the Bosnian team organises everything in BiH for the experience to be as perfect as possible.  

 They mix hosting in Bosnian families, sharing lifestyle and activities, to visits of famous cities 

and natural areas, to places where EEB have had humanitarian projects. 

 The guiding is in French, and the trip is limited to a small group: five to ten people. 

Their main motives for a solidarity trip in BiH seem to be curiosity towards these ñmulticultural 

country and inhabitants [é], curiosity towards the Balkans region, some knew Bosnian refugees 

living in France and wanted to discover where they were coming from, etcéò said Sejad Smajloviĺ, 

Zdravo Prijateljiôs treasurer and guide during the trips, during our interview (see appendix n°2). 

 

 Greenvisions, the ecotourist structure in Bosnia & Herzegovina, mostly work with foreigners, of 

which a part are Frenchs who came in BiH for tourist purposes, or are here for professional reasons. 

 

 

So, we can see that there is a potential in France for rural/ solidarity /ecotourists to Bosnia & 

Herzegovina. French people like the nature, they like the traditions, they like to meet people, they 

like outdoors activities and they like good food: they might like their holidays in BiH very much. 
 

The points are that they know only little about this country, which they still associate to the war, 

and this cannot favour their attraction for holidays in BiH.  

Even if it was the case, they have little possibilities to organise their holidays there: there are 

only a few French tour-operators and associations who program this destination, and there is little 

documentation for independent travellers. French people do not speak ñSerbo-Croatianò. Plus, in a 

general perspective of Bosnian tourism strategies, the French market has not been targeted yet. 
 

http://www.tourisme-equitable-bosnie.com/
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Furthermore, as we know, there is little ñalternativeò offer in Bosnia & Herzegovina yet and it 

does not encourage the tourist structures to design by themselves and organise travels to BiH becau-

se it would be much work with presently no certainty to have enough French tourists interested. 

 

 

3. General weaknesses for  rural tourism development 

This part will give an overview of Bosnian present main weaknesses in a tourist point of view: 

- Transportation:  

If the air access is easier and easier, the road traffic is not quickly improved: the north-south 

highway is not finished, and many roads are in poor condition. Consequently, the time spent on 

roads (by car or by bus) is longer than it could be. 

In the countryside, many roads are non-asphalted; it is certainly better for the maintenance (it is 

more resistant to frost). But these roads sometimes lead to very nice places in a rural tourism point 

of view, and they are not always very practicable depending on the kind of car one has. 

There are only a few train-lines in BiH, with not very many journeys scheduled and slow speed. 

They pass through amazing landscapes, and it is very nice to use it, but not very convenient for the 

one who would like to travel a lot within the country. 

The bus network is quite good, especially in comparison to the trains, and cheap; but there are 

numerous places where they do not drive too. Even though they are the best transportation for 

tourists without a car, they would need improvement and renovation. 

Finally, the easiest way for travelling in BiH remains cars, if the driver is able to adapt his/ her 

driving to the local habits which are not as formal as in Austria of France for instance. The car is the 

only way to reach villages and mountains without walking kilometres long to reach the spot. 

 

- Accommodation and catering, sports and outdoor activities, agrotourist offer: 

We developed these points previously: the main problems, especially when talking about rural 

tourist offer, are the poor choice, non-standardised supply, lack of advertising concerning what is 

already existing, lack of networking, lack of knowledge about similar activities in other parts of the 

country and abroadé but also the lack of support from the institutions according to the project 

owners we met, and consequently the low level of initiatives. 

The hiking tracks would deserve to be developed, so that people could more easily travel by 

hiking, mountain-biking, horseback-ridingé 

 

- Tourist information:  

We also said some things about the weak tourist advertising, which is symptomatically brought 

to light by the fact that it is still thought in other European countries that BiH could be unsafe, and 

that they often barely can locate the country on a map.  

Only a few foreigners know about BiHôs great environment and opportunities for outdoor and 

rural activities, culture and heritage and high quality farm products. 

 

For sure not enough efforts have been done yet for changing this state of facts, the Tourism 

Strategic Plan is very new, and the statesmen must still agree on a common strategy. 
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1. SWOT analysis of the rural tourism sector in BiH  

  

 The previous chapters were quite developed. We will now try to summarize the main Strengths/ 

Weaknesses // Opportunities/ Threats for rural tourism in Bosnia & Herzegovina, in order to be able 

to give some recommendations for its lasting and sustainable development. 
 

Fig.9: 

Strengths Weaknesses 

- All the assets for rural tourism exist in BiH 

and some are very rare in Europe; such as 

perpetuated traditions, family ñorganicò 

agriculture, preserved nature, home-productsé; 

- Bosnian surroundings are ideal for various 

outdoor/ adventure sports: biking, ice and rock 

climbing, paragliding, caving, horseriding... 

- Within the Balkan region, these assets for rural 

and eco-tourism in BiH are very famous for 

decades (in fact, this fame suffered from the war 

which destroyed the existing facilities and 

damaged some sites (+ landmining)). 

- It is very common for farmers to sell their 

products (at least when they have it in excess); 

- Bosnian people have a natural great sense of 

hospitality, and are open to contact; 

- The present rural tourism offer and supply in 

BiH is clearly underdeveloped, so there is a gap 

ñwaiting forò being filled; 

- The existing offer needs to be diversified; this 

will allow many self-employ generation 

possibilities. 

- The present rural projects owners are often 

very dynamic and skilled people, who know 

very well their field and are ready to participate 

developing the sector. 

- The new Bosnian Tourism Strategic Plan 

enhances the development of rural tourism and 

of the tourist activities linked (gastronomyé); 

- The advertising campaign ñEnjoy Life - Bosnia 

& Herzegovinaò (videos on CNN and internet), 

even though it was not its main goal, highlighted 

the elements characterising BiHôs assets for 

rural tourism; 

- Since BiH is not a tourist country, one can 

experience there to feel like a ñpioneer touristò; 

there are only a few countries where it is still the 

case, especially at Europeôs hand. 

- BiH carries prejudices of war and unsafety, the 

country itself has not been cleared of evidences. 

- Rural and especially mountainous areas are the 

most concerned by uncleared landmines-fields; 

- If the tourist offer often meets Ex-Yugoslavian 

people criteria, it does not always correspond to 

foreignersôexpectation: modern accommodation, 

hygiene in cheese processing, for instance; 

- The agricultural methods change and use more 

and more agro-industry techniques, which will 

change the quality of the rural products; 

- Until the recent creation of Alterural, there 

was no structure providing information, support 

or education for the people that might open a 

rural tourism activity; 

- Lack of local initiatives (due to poverty, 

ignorance about this opportunity or how to do?); 

- Rural tourism components (nature, agriculture, 

culture, traditionsé) preservation and 

valorisation are some must-be in Bosnian 

politiciansô speeches, but what has been said has 

rarely been set in facts and actions until now; 

- Even though this ñEnjoy Life - Bosnia&Herze-

govinaò campaign brings to light all advantages 

and attractiveness of BiH, especially for eco-, 

adventure, cultural and rural tourism, there is a 

huge difference between what is promoted and 

what is the situation in BiH: no real offer yet; 

- It seems that the public authoritiesô awareness 

about economic opportunities offered by 

developing rural tourism is quite low, despite the 

numerous studies underlining the interests for 

BiH to develop nature-based tourism. 

- In the countryside, even among stakeholders, 

only a few people speak English. Reversely, 

foreigners very rarely learn ñSerbo-Croatianò. 

- Some sites are difficult to reach, not served by 

bus and sometimes not suitable even for cars. 



Alterural  ï July 2009 ï A study of rural tourism in Bosnia-and-Herzegovina 43 

Opportunities Threats 

- Some neighbouring countries are very famous 

for their rural tourism supply, this fame can 

benefit to BiH; 

- Nowadays tourism trends, evolving towards a 

growing sustainability awareness and environ-

ment and traditions discovering, underline 

criteria that fit perfectly to BiH, especially in 

regards to its rural tourism potential; 

- Foreign tourists arrivals steadily raised since 

2001, and so did the domestic tourism; 

- The low price level for accommodation and 

catering is very attractive for tourists; 

- Tourism in BiH is just starting, which means 

that it will keep the attractivity of new 

destinations for a while still; 

- As BiH is presently building its tourist image, 

it can choose what to enhance: they make the 

choice of very trendy and sustainable activities 

(rural tourism and similar offers). 

- Great chances for exchange of expertises in 

Europe (like the Slovenian- Austrian example) 

because of experienced neighbouring countries; 

- Decentralized cooperation, that is to say 

cooperation between European territories, can 

play a major role. It is already the case with 

Italian partners; 

- For supporting Bosnian tourism development, 

and especially for sustainable forms of tourism, 

there are various funding possibilities. The EU 

pre-accession programmes can also help.  

- Because the price of oil rises, and thanks to the 

growing eco-friendly awareness, more and more 

people will prefer to travel nearer, and still 

wishing to experience new destinations. 

- Even though still a big part of Bosnian 

youngsters wish to leave abroad, more and more 

become aware of the activities they could start in 

their country (sport, tourismé). 

- On the other hand, because of the fame of its 

neighbours, BiH encounters difficulties to enter 

the tourism market in general. It might also be 

the case for rural tourism market; 

- All the exceptional assets that BiH present for 

rural tourism are threatened by Bosnian often 

non-sustainable activities (non-standardized 

industry, domestic pollution, sandpitsé); 

- Bosnian people are not yet conscious of the 

importance of preserving their environment, and 

if it gets spoiled there will be no more interest 

for strangers to come for rural tourism in BiH; 

- Most of tourist sites are not equipped to avoid 

the damages caused by visitors, particularly in 

natural sites. 

- A great part of the built heritage is threatened 

to ruin or be destructed. Since BiH is not rich in 

architectural, cultural or natural protected 

heritage, BiH should engage more actions of 

preservation and must develop a very attractive 

tourist offer perfectly fitting to nowadays trends. 

- Tourism can develop only in stable countries 

where tourists can feel safe: if the Bosnian 

situation does not continue on improving, its 

tourist attractiveness will not grow. 

- The present macadam roads are criticized but 

it would be a piety if everything was accessible 

by asphalt road, and more difficult to maintain. 

- Rural tourism cannot develop without localsô 

wish to receive tourists and local initiatives. 

- Tourism, and especially rural tourism, is an 

interesting supplement dynamics for Bosnian 

and Bosniansô economy. But if it can help the 

countryôs development, they must be careful that 

the whole economy will  not lay on tourism: 

indeed, tourism is a fragile economy: tourists 

might not always come. 

 

We will not discuss long about this table, since we did develop most of the points previously. 

What is to highlight is, once more, that developing rural tourism and other nature-based forms 

of tourism in BiH is very worth it, even if  this potential is presently under-developed and somehow 

threatened mostly by the non-consciousness of the advantages that such an alternative and eco-

friendly supplement economic activity represents for the Bosnian economy and employment. 

There are good opportunities for the rural tourism in BiH to develop, such as nowadays tourist 

trends and the funds that could be received at national and private levels to help the initiatives. 
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2. Recommendations and strategies proposed for the sector 

Natural and cultural heritage, assets of interest for rural tourism, are seen as good supports for 

sustainable new tourist dynamics, as enhances the study Using natural and cultural heritage for the 

development of sustainable tourism in non-traditional tourism destinations (European Commission, 

2002), but they are not sufficient in themselves.  

Tourism is a system in which each element has some importance, as it is here summarized 
50

: 

Fig.10    

 

In other words: you can have the best landscape and traditional agriculture in the world, you 

will never become a rural tourist destination if you do not try your best to fulfil all these points at 

the targeted level (linked to the market segment and strategy chosen). 

 

 

In the same study, the authors underline ten key success factors 
50

 that we will only summarize: 
 

1. Significance: a main attraction; 

2. Distinctiveness: uniqueness in the area or compared to other similar offers, etc. 

3. Clustering: ñIn union there is strengthò idea: several offers working together; 

4. Branding and networking: branding a destination and its products/ creating a known 

network label for instance; 

5. Access: tourists rather go where it is easy to go, and especially want to find it (signsé); 

                                                
50 European Commission - Enterprise and Industry - Tourism, 2002, p.28 and pp. 29-32 
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6. Seasonality: tourist peaks are winter and summer and the rest of the year is very low, it is 

interesting to look for a way and products to attract people all the year long; 

7. Partnership: support and motivation factors; 

8. Strategic planning: ñDeveloping an overall tourism strategy involving all key players is an 

essential tool for developing a successful and sustainable tourism product.ò 

9. Accessibility: a synonym could be ñinterpretationò, that is to say that people wish to have 

information on the sites about what they discover in order to understand and enjoy it; 

10. Sustainability: conserving the heritage is fundamental to sustainable tourism. 

 

The sixth chapter of  the European Commissionôs study (2002, pp.33-44) is particularly 

interesting and gives very useful tools for the whole process from the assessment of the potential, 

tourism supply and stakeholders, to the policies, the current and potential demand, to the final asses-

sment with a SWOT analysis and participatory approach (http://ec.europa.eu/enterprise/tourism/ 

docs/studies/using_natural_cultural_heritage/ecosystems_en/tourism_potential_en.pdf) (July 2009). 
 

It would be useless to copy here all what they say, since the file is in free access on the internet, 

but they present a very practical tool for the evaluation of the tourist potential of an area, which is 

an assessment inventory guide (see appendix n°3).  

The tourist elements are quantified in order to have a precise overview of the assets and the 

already existing facilities.  

Plus, and this is a point we wish to underline, an assessment is done about the vulnerability and 

potential carrying capacity, so that special measures can be set in place in case of specific fragility 

of a site or not enough accommodations for example, in upstream and according to the evolution. 

 

There are other tools very interesting: the ones setting in a graphic way what is observed. 

For instance, a very new tool developed in 2008 by a French searcher in tourism: ñLa cible du 

développement durableò (the Target of sustainable development) (see appendix n°4) is, according 

to its author, ña tool which permits to analyse the state of a project in its context, either in upstream 

in order to evaluate the risks and to orientate the actions for the negative points to evolve, or in 

downstream in order to measure the reasons of a success or a failureò 
51

. It concerns especially 

quite big projects which benefit from the support of a representative at least, but it is interesting. 

Through the evaluation of five major elements: Project in itself, Stakeholders/ Project owners, 

Territorial entities support, Place and Local society, it helps understanding how the project is good 

and where are its predictable weak points.  

The author points out that, of course, a project can not be ideal, so if the risk is acceptable it is 

worth it to set it in place whatever shows the ñtargetò. What is major is to have a good pertinence. 

Some other points are anyway difficult to predict: all what implicates humans are quite hardly 

predictable, especially the reaction of the tourists towards the new project! 

 

What we want to bring to light is that, like for any project in general, there is a need for 

diagnosis at different scales in the rural tourism field too. 

It is important to know the potential and weaknesses, the opportunities and threats at a national 

level, as well as at the lower scales, and at the individual one for a specific project creator. 

                                                
51 translated from Violier Philippe, 2008, p.176 

http://ec.europa.eu/enterprise/tourism/%0bdocs/studies/using_natural_cultural_heritage/ecosystems_en/tourism_potential_en.pdf
http://ec.europa.eu/enterprise/tourism/%0bdocs/studies/using_natural_cultural_heritage/ecosystems_en/tourism_potential_en.pdf
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And it is good to follow regularly how it evolves at the different levels (especially the threats). 

It is also of major importance to recall that not all places can become a tourist destination, and 

that tourist destinations do not correspond to administrative boundaries: in a municipality or in a 

canton there are some tourist spots and others that will not interest tourists. It is not always 

predictable or understandable; ñit is the way it is because tourists have decided soò, but studies can 

reveal it before a project breaks down or meets difficulties to keep lasting. 
 

The same principle must be applied to projects: some work, others do not meet their customers, 

and it is not only depending on a lack of quality or upstream strategy, it is much more complex. 

That is why studies are important, in order to try to avoid failures, or to understand what happened. 

 

It is also important to learn from experts and other projects. 

For instance, several big French tourist projects who have succeeded (Le Puy du Fou, le 

Futuroscope) or who did not have had as much success as what was forecasted (Vulcania, 

CapôD®couverte) give huge lessons that can be applied to smaller projects.  

One of the main things to retain is that the two ones which have been successful developed 

progressively (and surely), whereas the two others invested so much money to make everything big 

from the opening that they have huge difficulties to balance their accounts even years later and still 

exist for the only reason that they have benefited from funds support. 
 

Smaller investors do not always have as high capital for their project and as many opportunities 

to receive funds to help their project to be lasting, especially in the rural tourist field. So, it is 

advised to develop a rural tourist offer progressively.  

If one has already some activity (farming for example), the new offer (for instance guest-rooms) 

shall be integrated into the usual functioning. If it is a new activity, it is better to develop step by 

step: starting with the obligatory expenditures and construction for a quality offer from the 

beginning. Then, progressively, it can be developed, with a stronger basis than with too many debts. 

It is securer to visualise the project in a middle- or long-term perspective and to imagine it 

growing than to ñante everythingò for its opening and to be confronted to huge expenses that will be 

very difficult to rebalance. 

 

 

For developing a new tourist destination, a local structure of expertise is needed. 

If it is at the national level, there must be a national structure corresponding to the field concerned. 
  

That is why Alterural has been created, in order to fulfil the lack in the rural tourism sector of a 

national reference and of experts dedicated to develop rural tourism in Bosnia & Herzegovina. 
 

Some actions have already taken place, such as what has been done in the municipality of 

Fojnica, or the organisation of the Seminar of rural tourism and international cooperation, held in 

Fojnica on June 9-10
th
 2009 and organised in partnership with the Service of Cooperation and 

Cultural Action of the French embassy in Sarajevo. 
 

Field visits have been started, in order to meet and evaluate some project owners or planned 

projects (see appendixes n°5 and 6). This has to be continued, in order to know more precisely what 

is going on and what are the potentials (or non-potentials) in the whole Bosnian territory.  
 

Plus, it will help creating a network through the country; and improve the teamôs expertise. 
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Other actions should be set in place for the development of rural tourism in BiH, such as: 

- Defining a strategy at a national level, and giving advises for local rural tourism development. 
 

- ñRaising consciousness and interestò campaigns through seminars: what is rural tourism, what 

are the strengths of BiH and the weaknesses, what are the good practises and the things to avoid 

(regarding the level of money investments, the kind of building, the building materials, but also the 

furniture, the way to welcome, etc.), what are the lessons from other countriesô experience, etc. 

These seminars should be for potential project creators, but also for the people just curious 

about the subject, and of course for tourist organizations and people involved in local politics. 
 

- Working with national and foreign networks and experts in the rural tourism field, particularly 

with the ones knowing about the Balkan context or about non-traditionally tourist countries. 
 

- A national and international network: to rely on the people having activities, knowledge or 

concrete projects, and create some network between all, plus with the people they know and the 

new ones being interested in rural tourism; and to interact with the tourist institutions/organisations. 
 

- Field visits, for all kind of stakeholders and representatives: first in BiH, then in other countries. 
 

- Theoretical and practical trainings: specific for foreign languages, service, cleanness, etc. 
 

- Making deeper diagnosis of the places which has been seen as interesting, with the 

ñdestinationò vision; thanks to the great variety in BiH environment, many places have got their 

own ñpersonalityò and could have some potential, but they will not always correspond to adminis-

trative boundaries (they are more luckily to be linked to geographical or cultural characteristics). 
 

- Continuing and going deeper in the present study, with regular updating. 
 

- Creating national standards for rural tourist activities. 
 

- Keep creating databases of the Bosnian offer in terms of rural tourism. This is important for 

the team and network members to know what exists and how the situation evolves, but also for 

other people who would need this information (such as students, consulting officesé). 

It might be interesting to create a website at a given moment, in order to help promoting the 

existing offer and destinations. 
 

- The countryside still suffers from plenty of consequences of the war. Some evidences could 

shock the tourists, such as ruined houses, some actions should be set in place for ameliorating it. 
 

- Etcé There are a lot of things to do, since nothing really exists yet. 

 

The study published by the European Commission gives very good advices and useful tools and 

examples about how to create tourist attractiveness in destinations that were not usually tourist.  

As we said, this study is accessible for free on the internet: http://ec.europa.eu/enterprise/ 

tourism/documentation/studies_and_publications/cultural_heritage/index_en.htm (July 2009). 
 

It is certainly of great importance to work with the existing initiatives, in order to support them, 

to connect them and to benefit from their experience and networks. 

 

For all this things to be done, Alterural must also define its own strategy in order to see what the 

team must do, what they can do, and what must and can be done on other levels by other people. 

http://ec.europa.eu/enterprise/%0btourism/documentation/studies_and_publications/cultural_heritage/index_en.htm
http://ec.europa.eu/enterprise/%0btourism/documentation/studies_and_publications/cultural_heritage/index_en.htm


Alterural  ï July 2009 ï A study of rural tourism in Bosnia-and-Herzegovina 48 

3. How can Alterural support and enhance this development? 

Alterural aims to be the association for the development and professionalization of rural tourism 

in Bosnia and Herzegovina (BiH), in order to ñdevelop and offer a specific expertise contributing to 

the stakeholders concerned by rural tourism (families, tourist offices, small-sized businesses, 

municipalities) in BiHò. 
52

 It has been officially presented on June 10
th
 2009 during the seminar. 

 

In Alteruralôs eyes, rural tourism is the sustainable way to: 

- ñImprove the living conditions of rural populations by diversifying their sources of income, 

- Promote and Protect the BiHôs natural, cultural and architectural heritage, 

- Revitalize the economy in rural areas and reduce the rural exodusò. 

 

Alterural plans to set in place numerous and needed services and actions: 

- Offering practical information by creating a centre of expertise in BiH 

(newsletter, semi-annual journal, website, projects outlines..); 

- Support for tourist pilot actions (accommodation, gastronomy, arts and crafts, 

and leisure activities); 

- Locating and federating private initiatives of quality corresponding to 

the definition of rural tourism; 

- Spreading and exchanging good practices at local, regional and European levels; 

- Practical trainings and accompaniment for the projects holders; 

- Mobilisation and animation of a stakeholders network; 

- Helping local and European cross-border projects creation. 

 

As we said in the introduction, Alterural benefits from the experience gained through Caritas 

International Belgium ï Balkan missionôs projects in Fojnica (Central Bosnia) (more details in the 

introduction), and the similar actions that they have set in place in Central Serbia and Kosovo. 

 

By now, Alteruralôs team has already started the field visits and networking, they were involved 

in the organization of the seminar where numerous Bosnian mayors and stakeholders were present, 

and are in contact with various experts in the country, in Slovenia, Istria -Croatia, France, and other. 

They started databases, such as the definitions existing in tourism field in order to agree on their 

definition of rural tourism; other categorization systems in Europe; (see appendixes n°7 and 8); 

existing outdoor activities, accommodation and catering offer; etc. 

 

During next autumn 2009, they will lead a comparative study on the existing resource centres 

and associations working in the rural tourist sector in the region. (Croatia, Slovenia, Macedonia, 

Bulgaria, Serbia), in particular about the accepted definitions and provided services. This will allow 

them to draw a strategy for the coming 2 years according to available funds and human resources. 

 

                                                
52 Alteruralôs flyer, 2009. 
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Conclusion 

Bosnia-and-Herzegovina presents evident assets for rural tourism, in every domain that are 

needed: nature and agriculture, traditions, gastronomy / home-made and regional products, culture, 

architecture, outdoor and nature-based activities, arts and crafts and a great sense of hospitality. 

 

As it is already the case in other forms of tourism in Bosnia & Herzegovina (BiH), the rural 

tourist supply is under-developed: a low choice in outdoor activities (besides mountaineering and 

rafting), a quasi non-existing rural accommodations offer, no real agrotourism, only a few country 

inns, no equipment of the tourist natural sites, and only a few stakeholders who speak English. 

Consequently the tourist statistics are very low compared to the neighbouring countries. 

 Plus, there are some threats against this development, such as the increasing pollution because 

of low eco-friendly sensitivity, the fact that BiH has no fame on the tourist market yet, or the 

apparent non-awareness of Bosnian politicians concerning the opportunities that sustainable forms 

of tourism could represent as a supplement source of income and the needs in setting up actions to 

support the initiatives and to favour the preservation of the essential elements for its development. 

 

But some good quality activities exist already and these stakeholders are ready to share their 

experience and to get involved in the development of the sector. There are also very interesting 

projects, which will fulfil gaps in the offer range. 
 

Plus, the weaknesses and threatsô influence is reduced by the great opportunities turning up in 

favour of a Bosnian rural, cultural and nature-based tourist dynamics: the new tourist trends tend 

towards more authenticity, a look for new destinations through ñalternative forms of tourismò, and 

to travel nearer. But even ñalternativeò tourists appreciate having access to communications.  

Bosnia & Herzegovina responds to all these points: at the same time it is a new destination at 

Europeôs as well as at Eastôs hands, with great assets for ñalternativeò tourism, authentic traditional 

activities and lifestyle, and offering all modern comfort such as mobile phone network, or internet 

access even in the countryside. BiH is probably the least country in the European continent 

presenting such a profile without being considered as a tourist destination yet. 
 

The opportunities also concern the support that BiH can benefit from for developing rural 

tourism, in financial and technical terms, and at the different scales: national as well as individual 

projects, from various international funds. 

 

For the development of rural tourism in BiH, there must be a national reference structure. The 

association Alterural aims to fulfil this role, through the development of a real expertise in the rural 

tourism field, specialised in the Bosnian context; networking with Bosnian stakeholders as well as 

Bosnian and international experts and representatives; technical and designing-a-strategy support to 

present and future project owners; finding fund sources; supporting or developing pilot projects, etc. 

 

There is a huge work in prospect, and it will certainly not be easy regarding the numerous 

weaknesses and threats, but there is little doubt that if the wills and the efforts converge, Bosnia-

and-Herzegovina will be able to enter the rural tourist market and make its mark, which is already 

predicted to grow according to the World Tourism Organizationôs forecasts. 
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